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NOC/NIOBHA NOJIUTUKA

NPEAY3ERA 3A 2019. TOAUHY



MNOCNOBHA NONNTUKA NPEAY3ERA ,,MOLUTE CPNCKE” 3A 2019. TOAUHY

YBOAHA PUJEY ANPEKTOPA

MowTe CpncKe Kao jaBHW NOLITAHCKM onepaTep y Penybauum Cpnckoj v jeaaH oa 3 jaBHa NOLWTAHCKA
onepatepa y bocHM 1 XepuerosuHu npatehu TpeHAOBE KaKo Ha BUX TPXUILTY TaKo M y PErnoHy, HacToje
nopes yHanpehera TpaguumMoHanHUX ycayra, nosehatv npuxoge yBoherem HOBUX YC/yra Kao LUTO cy e-
nopTan, e-enaga, e-TProBmHa, NoLWTaHCKa baHKa — CTpaTeLWKO NapTHEPCTBO ca baHKOM.

HeKke oA nnaHWpaHMX akKTUBHOCTM M HOBMX ycayra y 2019. roamHn Koje he yTMLATK Ha pacTy npuxoaa
MowrTa Cpncke cy:

- CrpaTellKo NapTHepPCTBO ¢ 6aHKOM
Ynackom Ha TpXuwTe BaHKapCKMX ycayra, Komepumjanmsosana 61 ce noctojeha NowTaHCKa Mpexa,
nosehanu npuxogu JIMIM 1 cMarbWIM TPOLLKOBM.

- Ycnyre 3a Bnagy npeko npojeKkra e-Bnaga
E-Bnaga Kao UeHTpanHa Tayka KOHTaKTa CTaHOBHULWITBA Ca ApPXKaBHOM ynpasom npeko [lowrTa
Cpncke.

Mmajyhu y Buay ga TpXKULWTE e-TProBMHE oYeKyje ybp3aH pacT, Te je NPUCYCTBO Ha TOM TPXKULWITY 0Of,
3Ha4aja 3a [MowrTe CpncKe, pa3Bojem bp3e nowTe Koja 3axTjeBa GMHAHCMjCKA ynarama Yy TPaHCNOPTHA
cpefcTBa HacTojumo nhu y Kopak ca 0BUM TPEHZOM.

bp3a nowTa npeacras/ba jegHy og pactyhux ycayra MowTta Cpncke Koja npaTy TpeHAOBe TPXKULWTA.
Cnopasymom ca apyra ABa onepaTtepa y buX ctBopuam cy ce ycioBu 3a 6p3 pas3Boj oBe ycayre, jep cmo
ycnjenu nokputu umjeny BnX M nNocCTanuM KOHKYPEHTHM KaKo KBa/JUTETOM YyCayre Tako W LUujeHama u
POKOBMMA MCMOPYKE KYypUPCKMM cnyxbama Koje cy HenojalHOM KOHKYpPeHUWjoM y3ene BeWKU Ano
TpKMwTa bocHe n XepuerosuHe.

C 063Mpom 43 KMBUMO Yy epu AWUrMTaNHOr APYWTBA, U Aa Y CBMjeTy NOLITAHCKM onepaTtepun busbexe
KOHCTaHTaH Maj NUCMOHOCHMX noluunsbaka, Mowte Cprcke cy Beh 3anoyene tpaHchopmaumjy Mpeayseha
pagu onTumusauumje nocnosarba. Tpeba MmaTth y BUAY A3 eNeKTPOHCKa KOMyHMKauuja M AurMtanvsauuja
nomjepajy NOLITAHCKO TPMKMULLTE Ca MUCMOHOCHMX Ha NaKeTCKe NoLWW/bKe. Y HapegHOM TPOroAUWHEM NAaHY
Mopajy ce Hahu n3Bopu PprMHaHCMpPatba 3a NOYETAK U3rPaatbe HOBOT COPTUHT - NOTUCTUYKOT LLEHTPA.

MowTe Cpncke HacToje noBehaTu Npuxoge U Kpo3 yciyre KOHCajMeHTa 3a MOLWW/bKE Koje NoKasyjy TpeHsq,
pacta. OBa HoBa ycayra Mowrta Cpncke Tpebana 6u 3HayajHO yTMuaTM Ha noBeharbe npuxoga y 2019.
rOAUHMN.

Kpos noeehatse npuxoaa c jeAHe CTpaHe U yliTese v CMarberbe TPOLLKOBA € ApPYre CTPaHe - Koje ce Moxe
OCTBapMTW KPO3 ONTUMM3ALMjy NpoLeca NocaoBakba, HacTojumo nsHahu cpeacTsa 3a MHBECTULMjE KaKo 3a
afanTtaumjy objekata, HabasKy MHbOpPMaLMOHe onpeme, TPAHCMOPTHUX CPeACTaBa M NOLUTAaHCKe onpeme.

Y3 rope HaBefeHe aKTUBHOCTU, NIAHUPAMO ypaauTu u csbeaehe:

- YrBpautM npodputabunHocT cBake ycayre
AKO ypagumo anokaumjy TPOLUKOBA MO CBaKOj YC/y3M, Ha OCHOBY TOra MOXEMO MOojefHOCTaBUTU
npoLece 1 O4JIY4UTH KOje Cy YCNyre OA4P*KUBE a Koje HUCY.

- OnTMMM3aLMjy NOLITAHCKe MpeKe Y CKaaay ca npoputabunHowhy n gobujeHom cybseHumnjom,

- OnTMMM3auMjy CBUX NOCNIOBHUX Npoueca YHyTap npeay3seha, ayromaTtusaumjy coptupama,

- BpluTH aHanU3y TPKULLTa U NoTpeba KOPUCHUKA,

- Ysohewe gocrase nocnmje nogHe y sehum rpagosuma,

- Ysohemwe cuctema moTmMsaLmje pagHUKa Mjeperem yYMHKa pagHUKa,

- CraB/batbe aKUEHTa Ha KBAaJIUTET yCyra, ONTMMU3aLMjy NOLITAHCKE MPEKe U JbyACKe pecypce.

Y nepuogy 2019. - 2021. roanHe Texkunhemo yHanpehery 3a40BO/bCTBA KOPUCHMKA M MHBECTMPATU Yy
onpemy 1 TPaHCNOPTHA CPEACTBA 3a NPEBO3 NOLWW/baka paan yHanpehera KBanuTera.



BU3UIA

NowTe Cpncke — yBUjeK KOPUCHULUMA HA ycay3u. CBAaKOAHEBHO A3jeMO BaaH AOMPUMHOC Yy Pas3Bojy M
Npy>Kakby BMCOKOKBAIMTETHUX U LWMPOKO AOCTYMHWUX MOLWTAHCKUX, OUHAHCUJCKUX WU WMHPOPMATUYKO-
KOMYHUKALUMOHUX YCayra, y3 eKOHOMCKY CaMOOAPMKMBOCT U OAFOBOPHO MOC/AOBake. TexXra Ham je 6utn
HAj60/bM NOLITAHCKM onepaTep ca KOjUM je 1IaKO U jeAHOCTAaBHO NOC/I0BaTy.

MUCUIA

YBUjeK npyXamo jeguHCTBEHY WM CcBeobyxBaTHY MNOLWTAHCKY, (PUHAHCUjCKY M UHPOPMATUUKO-
KOMYHUKALMOHY YCAyry, NpaBoOBpPeMeHO M Ha cBaKom mjecty. Mun cmMO KOpnopaTMBHO OA4rOBOPHa M
€KOHOMCKM eduKacHa KOMMaHWja, Koja Ce HenpectaHO TEXHUYKO-TEXHO/IOWKM PasBMja M NMAEP CMO Ha
AoMahem TPXKULITY NOLWTAHCKUX, GUHAHCUJCKMX U MHGOPMATUUYKO-KOMYHMKALMOHMX yCAyra.

3a Hac TO 3HauM Aa CBAKOj rpynuv KOPUCHUKA MOMKEMO [a MOHYAMMO 33 HUX HajnorogHuje ycayre. To
NOCTUXKEMO CBOjoM nocBeheHowhy CUHEPrMjU HaAWWX AKTUBHOCTM Yy CBUM 061aCTMMA MOLUTAHCKUX M
dUHaHCHjCKMX ycayra. 3ajefHO ca CBOjMM 3anocineHnma, ob6amkyjemo cBojy byayhHOCT M HacTaB/bamo Aa
CNMjegmMmo O4PXKMBO U KBAZIMTETHO yNpaB/bakbe KOMMNAHWjOM Ka AYyrOPOYHOM yChjexy.

MolwTaHCKe NpeaHOCTU cy TpaamLumja, Noy34aHOCT, GUHAHCK|CKA CTabUAHOCT M cHara bpeHaa. 3anocnexHu
MowTa Cpncke cy KOMMNETEHTHM M CBMMA NPENO3HAT/bMBU, KBAJIUTETHU, UCKYCHU, CTPYYHU U AOCTYNHW. Buwe
o4, 90% KopucHuMKa ycayra MNowTta Cpncke nma noBjeperse y 3anoc/aeHe pagHuKke, a Tume u y Mowte Cpncke
ca Hajsehom M HajooCTynHMjoM Mpeom nocnoBHUUA y Penybauum Cpnckoj. PasBojem enekTpoHcKor
nocsoBara M yHanpeherem NOrMCTUYKMX M MOLTAHCKMX MpOLLeca OTBapajy ce HOBE MPUIMKe 3a pPa3Boj U
yNa3ak Ha HOBa TPXMLITA.

MowTe CpncKe M HEeHM 3aN0C/NEeHN CBAaKOAHEBHO }KMBE CBOjY BU3Ujy — OUTU KOPUCHULMMA Ha YCNy3Mu.
MowToHowWe AHEBHO Wupom Penybanke Cprncke focCTas/bajy BULWE 04 MUAMOH MOLWM/baKa, AOK onepatepu
Ha WanTepMma y jeAHOM JaHy CTyne y KOHTaKT ¢ Buwe og 100.000 myan. Ocum focTaBe MOLWM/baKa Ha
agpecy, NoWTOHOLWeE Cy yBUjeK cnpemHe nomohu cBojoj 3ajeaHuuM 6e3 063Mpa Ha BPeMeHCKe MPUIUKE U
Henpuanke. Onepatepu Ha WanTepMma CNPemMHO YNo3Hajy KOPUCHMKe ca CBMME LWTO UM ce Hyam y MNowTtama
Cpnicke, jep cy MowTe Cpncke gaHac MJECTO Ha Kojem ce moKe 06aBUTU NPerpLwT ycayra.

CTPATELUKU UNJBEBU

MowTe Cprickece y CBOM pagy YBWjeK BoAe CTpaTELLKMM LW/beM fa ce HeomeTaHo 6aBe yHanpeherbem
NoLUTAaHCKOr caobpahaja, He camo pa3BojemM OCHOBHOI MOC/IOBaH-a, HEro M MOHYAOM ycayra Apyrvx npeayseha u
WHCTUTYUMja, Koje npeko lMowrTta Cpncke Hygde cBoje mpou3soAe U ycayre. CTpeTewkn LU/beBU CY BPXYHCKM
KBanuTeT 6MN0 Koje ycayre Kojy Hyaumo, 6uno Hawe, 6uno gpyrux npeayseha v uHcTUTyumja.Texma
KOMMaHWje 4a UCMYHWU CBOjy MUCUjy U OOCTUTHE CBOjy BU3Mjy oapeheHa je CcTpaTewKMM Uu/beBMMA, Kao M
HauMHMMa Ha Koje ce TM Lu/beBU peanusyjy. CBOj pag ycmjepaBamo npema nortpebama KOpUCHMUKa.
YcnjewHn KOpUcHMUM JONPUHOCE U HaweMm ycnjexy. BpxyHcKka ycnyra je K/byd Hawer HanpeTka. C jeaHe
CTpaHe, TO 3Ha4M 43 Y CBOM CBAaKOAHEBHOM pajy TEXKMMO Ka Hajsuwem moryhem KBanutety, a aa ¢ gpyre
CTpaHe BOAMMO payyHa o TpollKoBuma. Kao oaArosopHa KomnaHuja, pPykoBOAUMO Ce Hayeanma gpyLuTeeHe
O/ZiIFOBOPHOCTU U 04YYyBakba KUBOTHE cpeauHe.

BPUJEAHOCTU
MoBjepere, NPOaKTUBHOCT

3Hamo raje cmo, 3HaMo KyAa U 3Hamo Kako Tpe6a nhu gase, aa 6yaemo Haj6osbu y cBOMe nocny.

Bennkum Tpygom 1 npegaHum 3anarakbem noctanm cmo sogeha KomnaHuja y nowTaHckom caobpahajy.
TUMOBM cacTaB/beHU M 04 MNAAMX, AU U Of, UCKYCHMX NpodecnoHanala, CBakoaHeBHO ycaBpluaBajy cBoje
CTPyYyHe BjelWwTWHE M CBOja 3Hakba. MCKYCHMjM pagHUUM KOHTMHYMPAHO CBOje 3Hatbe MPeHoCe HOBUM
KoJierama Kpo3s obyKe 1 npakTuuHe TpeHuHre, Kopuctehu noctojehy, ann n HOBY caBpemeHy onpemy.



OBaKBa CTPYKTypa pecypca, onpeme u Kagposa obesbjehyje Ham 100% NOKPUBEHOCT CBMX MjecTa U
rpagosa y Peny6anum Cpnckoj 3a Hajbprke npey3mmarbe, AucTpmbyLmjy u focCTaBy CBMX NaKeTa Ha Bpujeme,
OZHOCHO CaB ce NoLwTaHCKK caobpahaj oaBuja ypeaHO U Ha Bpujeme.

MowTe Cprcke Cy CHaXHO W Be/MKO jaBHO npeaysehe 3a MoWTaHCKM caobpahaj BaxkHO 3a uujeny
Penybnauky Cpncky, na u BocHy n XepuerosuHy. Pagumo y cBakom aujeny Penybnuke Cpncke, na vy
avjenosuma buX. 3anowsbasamo npeko 2.000 pagHuKa v umamo npeko 420 wantepa. Ynpaso w3 Tor
passiora NocebHoO je Ba*KHO KaKo MoC/yjeMo, Ha Koje hemo cermeHTe Noc/ioBakba CTaBUTK GOKYC, Te y Kojem
hemo ce cmjepy passujatu.

PasBunjahemo ocHOBHO MocnoBakbe, pa3Bujahemo 3Hara U KoMMeTeHUMje HalMx 3arnocaeHux, a HoBa
TpKMwTa hemo ocBajaTM pasBojem noructnke. OCHOBHO nocsioBakbe hemo passujaTu yHanpeherem
npoueca u ysohewem mMHoBauuja. Y ceemy hemo BOAMTM payyHa O KBa/IMTETY, jep HaM je Lu/b CBOjUM
KOPMCHULMMA HYAUTU Hajbosby yeayry n 61MTH Hajbo/bM NOLWTAaHCKK onepaTep Yy perunju.

HoBa BpemeHa 3axTujeBajy HoBe ycnyre. Y cknafy ca ctpaTernjom passoja NowTe Cpncke he wuputn
06UM ycnyra Koje npyKajy KOPUCHUUMMA Ha MOLWITAHCKMM LanTepuma. MapTHepCTBOM M capaftOom ca
CBe BULWE jaBHUX WHCTUTYUMja, MowTe Cpncke Texke noBehaky KBanuTeTa W [OCTYNHOCTU CBOjUX
ycnyra. CBojom  mperkom ca Buwe of 420 nOoWTaHCKMX Wwantepa wupom Penybavke Cpncke
MHOTe HEeMoLITaHCKe yc/yre o cafa CBe Bulle MocTajy "mowTaHcke". TOLWTAHCKM Wantepm TaKo MocTajy
ueHTpanHo MJECTO 3a npyrKakbe ycayra pasHux gpyrux npeayseha n MHCTUTYyLMja KOPUCHULMMA.

Pa3B0j OCHOBHOTI NOCNOBakba

OcHOBHO NocCnoBake pasBMjaMO ylarakbem y Jbyae M y HOoBe TexHonoruje. [urMtannsauymja npoueca
[0CTaBe U UCNOpPYKe NOoLWN/baKa BaXKaH je KopakK y pa3Bojy NocnoBama.

Pa3Boj 3Hatba M NoBjepera

Jbyam cy Hajseha cHara MowTa Cpncke U 3aTO Cy pa3BoOj 3HaHba, KOMMETEHLM]A 3aNOCNEHUX U KYATypa
noHalarba NpUopuTeT.

MolwTaHCKe BpMjegHOCTU - NoBjepere, NPOaKTUBHOCT U BUTU Hajbo/bM, OCHOB Cy 3a UCMyHaBatbe Halle
MUCKje U aocTu3arbe Bu3uje. Mosjepere 3HauUM ga mehycobHO KOMYHUUMPAMO OTBOPEHO, Y3 CTajsHO
OCHa*KMBakbe TMMCKOT paZa M Aa CBaKOo 0Of, Hac npeysuma OAroBOPHOCT M Bjepyje CBOjum Koserama. butu
npoakTneaH y MowTtama Cpncke 3HauM da Anjenmmo MHbopMaLmje, TPAXKMMO pjellerba M yHanpehyjemo
nocnosHe npouece. Mpyamo Hawe ycayre Ha NPaByM HauuMH U Yy NPaBO BpUjemMe U KOHTUHYMPAHO ce
ycaBpLiaBamo, a To cBe Bogu ucnywery BUSUIE u MUCUIJE.



NOC/NOBHA NOJINTUKA OBNACTU NOLUTAHCKOT CAOBPARAJA N DUHAHCUICKUX YC/IYTA
OBJIACT NMOLWUTAHCKOI CAOBPATRAJA

O6nact nowTaHckor caobpahaja je HagnexHa 3a opraHusauujy M GyHKUMOHMCAkbe MOLTaHCKOr
caobpahaja Ha umjenoj Teputopuju Penybanke Cpncke, Kao M 3a 3aK/bydumBarbe cropasyma ca Apyra Asa
onepartepa Ha HMBOY BuX 1 mehyHapoaHMx cnopasyma ca Apyrum 3emsbama. Ob6aBese fgaTe 3aKOHCKUM
nponucuma U mehyHapoaHMM aKTMMa ce MOopajy MCMOLLTOBATM a Kao HajsHayajHuje HaBoAMMO AO0CTYNHOCT
MOLLUTaHCKE YC/Iyre U HeAMCKPUMMUHATOPCKM MOJI0XKa] Y LiMjeHU 1 KBaNUTETY ycayre 3a cse rpahaHe.

NocnoBHa nonutuka O6aacTn nowTtaHcKor caobpahaja he ce y 2019. roguHu 6a3mupatm Ha cbepehem:

- YHanpehewy ofHOCAa Ca BEAMKMM KOPUCHULMMA Kpo3 yewhe KoHTakTe M 0b6OCTpaHy pasmjeHy
MHbOopMaumja y umsby bosber cariegaBatba HUXOBUX NoTpeba, WTo omoryhasa 60/be NaaHUpare K1
OpraHusauujy TEXHOOLIKOT NPOLLeca BpLUEeHa MOLITAHCKUX YCYra;

- [Jamem pacty n yHanpehery eKcnpec M KypupCKMX ycnayra Tako Ada 6yay noapuwka 6yayhoj
naaTopmu 3a e-TProBUHYy;

- [aseem pacty v yHanpehery yciyra AMpeKTHe NoLuTe;

- OTBapatby HOBMUX YTOBOPHMX LLIANTEPA;

- PaumoHanM3aumju NOWTaHCKe MpEXe KpPOo3 NPOMjeHy pagHOr BpemeHa, opraHusauuoHor obsuka
nnu 3ateapame JIMM;

- NMosehaky NPOAYKTMBHOCTM U peopraHM3aLmju 4OCTaBHUX PEOHA;

- YHanpehewy cpeactaBa MOWTAHCKE MpeXe Kpo3 JeduHUcarbe AETa/bHUUX U CTPOMKUjUX
KpUTEPUjyma Y LM/by HabaBKe KBa/IMTETHU]jE ONPEME U CPeLCTaBa 3a pas;

- PasBojy TproBmHcKe agjenaTHocTM — nocpeaoBakbe y Npoaaju;

- MMosehatbe wu3noXKOeHor npoctopa 3a peknamupartbe M obesbjeherbe ynpaB/bakba 3a7aMXama
NOLUTAHCKUX BpUjeaHOCTHM Koje ce npogajy y JMV;

- Javarby pervoHasHWX Besa ca APYrMm MOLITAaHCKMM onepatepyMma y uw/by noseharba NoLITaHCKe
ycnyre n 6osber KBaauTeTa NpeHoca NOLUTAHCKUX MOLIN/bAKa;

- Ontummsaumju nmMHuja OPM-a MOWTAHCKMX MOLM/baka M3Mely MOWTaHCKMUX onepaTtepa, Y Uu/by
ocTBapuBatba bosber KBanMTeTa NPeHoca NOLWTAHCKMUX NOLWW/baKa;

- YHanpehery U mogepHM3aLMju MaHUNYyNaTUBHUX CPEACTaBa y NPEBO3Y NOLUTAHCKMX MOLIM/baKa;

- PaumoHanMsaumju TPaHCMOPTHUX TPOLUKOBA Y3 O4vyBarbe (PYHKLMOHANHOCTM CUCTEMA U KBaJIMTETA
ycnyre;

- Yyewhy vy pa3Bojy HoBor WHPOpMaUMOHOr cucTeMa, ayTomaTtusaumja npeoctanmx JIMIM u
yHanpehemy npoueca pasa;

- HactaBaK aKTMBHOCTM Ha MMMNJEeMeHTaumju ogrosapajyher co¢reBepckor pjewera Koju 6u
yHanpujeano npouece y mehyHapoaHOM noWTaHCKOM caobpahajy, Te omoryhuo pasmjeHy
€/IeKTPOHCKMX MOPYKa;

- Mobosblakby KBanUTeTa NPEHOCa NOLWKW/baKa U yBohery HOBUX MeToAa 33 KOHTPOY KBaUTeTa;

- YHanpehery noy3gaHocTu U AOCTYNHOCTU MHbOPMaLMja cucTema npahera Nownsbaka;

- MNpowwupery cncrema enekTpoHckux Ogjasa 0 HEMCNPABHOCTM NpPema OCTasia ABa jaBHA MOLUTAHCKA
oneparepa;

- OcnocobsbaBatby, ycaBpluaBakby U Npujemy KaapoBsa;

- CUCTEeMCKOM jayatby KOHTPONHWUX Mjepa;

M3 cBera rope HaBefAeHOr, BUAM Ce [a je OCHOBHW AKLEHAT YyCMjepeH npema KOPUCHUKY MNOLUTAaHCKUX
ycnyra, Tako fa ce y byayhem nepvogy mopa nocBeTUTM MaKCMMaHa Naxkba CBaKOM KOPUCHUKY, O CTpaHe
cBaKor pagHuka Mpeayseha. Y gaHalwbiM yCA0BMMa NOCNOBakba M 3HAYajHUM MPUCYCTBOM KOHKypeHUuje
Ha MOLITAHCKOM TPXKMLUTY, CAMO 33a0BO/baH KOPUCHUK je U cajaltu M Byayhn KOPUCHUK MOLITAaHCKUX
ycnyra.



OBNACT ®PUHAHCUICKUX YCNYTA

Ob6nact dUHAHCUjCKMX yCayra je HaffexHa 3a opraHu3aumjy U GyHKUMOHUCarbe naaTHOr npomeTa y
jeAMHMUAMa MOLWTAHCKE MpEeXe W LIMPOKOTr CnekTpa ¢OWHAHCUJCKMX YyCayra Koje ce BpLe Ha OCHOBY
3aK/by4eHMX YroBOpa, @ Y CKAaZy €a 3aKOHOM U APYrMM NPONMCUMA M UHTEPHUM TEXHOJOLKMM YNYTCTBMMA
KOjuMa ce peryauvile cBaka nojegmHayHa obnacr.

NocnosHa nonutuka O6nactn puHaHcujcknx yenyra he ce y 2019. roamHmu 6asmpartm Ha cbeaehem:

- AKTMBHOCTMMa npema pecopHOM MUHUCTAPCTBY Y CMUCAY MHULMPakba M3MjeHa 3aKoHa W Apyrux
nponuca Ko Kojux noctojehu HauuH geduHucarba He gaje moryhHocT MowTama Cprncke 3a BplueHe
nojeamHUX ycayra Ui nx 3Ha4yajHoO OTeXaBa;

- [Jamem wupery acopTMmaHa GrHaHCKjCKUX yeayra y umsby nosehakba npuxoaa;

- CranHom yHanpeheny nocrojehmx GuMHaHCUjCKMX ycnyra, yCcnocTaB/baktbeM KBaJIMTETHUjUX KOHTPOA;

- KOHKypeHTHUM umjeHama nnaTHor NpomeTa;

- ONTUMM3aUMjK TPOLLKOBA NIATHOT NPOMETA Y3 ONTUMANAH KBANUTET YCAYTe;

- YHanpehehy NocNoBHUX 04HOCA Ca BE/IMKUM KOPUCHULMMA, a nocebHo ca PoHaom MUO PC y uumwy
CMatrberba 0f/IMBA NEH3MOHepa npema baHKama;

- YHanpehery akTMBHOCTM Ha CnpeyaBakby Nparba HOBLA.

OcTBaperem rope HaBedeHMX LM/beBa, O4YeKyjeMO [asbM pacT Npuxoda, NPBEHCTBEHO o4 naaTHOr
nNpomMeTa, ann M of, ocCTannx (GUHAHCUCKUMX ycayra, U nopes BenuKor 6poja KomepuujanHux 6aHaka y
OKpPYKEHY.

MNOC/TIOBHA NOJIUTUKA OBJIACTU 3A UKT, PA3BOJ U MAPKETUHT

OBJIACTU 3A UKT U PA3BOJ

MHbopmaLmoHM cucTem jecTe, a Tpeba ga byge u ybyayhe ocnoHal nocnosawy Mowta Cprcke.
CrBapHOCT je ga byayhHoOCT nowTe y BE/IMKOj MepU 3aBUCK Of, eHe cnocobHOCTM Aa YHOCU HOBMHE M CTBApa
HOBe Npoun3BOAE U ycnyre.

JefaH og ycnoBa Ka MHOBauujama buhe cnpeMHOCT nowTe Aa NPUIPAN HOBE TEXHOOTMjE U a NpeHece
CBOje nosHaTte bpeHAoBe y AUTUTANIHM NpocTop. Ja 61 To ocTBapuau, 3a nowTy he 6UTU M3y3eTHO BaXKHO Aa
pasBuje cBoje AurnTanHe cnocobHocT, 3ajeAHO ca ogrosapajyhum perynatmsHum oksupuma Koju he
NPYXXUTK NOAPLLKY HOBOM OKPY¥KEHsY.

NHbopmaumoHm cuctem MowTa Cprcke y pyHKUMOHANHOM cMmucay obesbjehyje cibeaehe:

- KOMMNAeTaH TeXHOJ/IOLWKM acneKT NOCNoBakba KOjU YK/bydyje CTaHAAPAHO LANTepCKO NOCNOBakbE,
noc/0Be [0OCTaBe, UCMOPYKE U KapToBakba, npahere nolwwusbaka, Tenerpadckm cepsuc, TpaHchep
HOBL,A, MaCOBHY M NOjeiMHAYHY LUTaMMNy MO 3aXTjeBYy KOPUCHUKA UTA,

- NOCNOBHU MHOOPMALMOHU CUCTEM (KafpOBCKE eBUAEHLM|E, MarauMHCKO MOC/NOBake, eKOHOMCKO-
bUHAHCKU]CKM NOCNOBK, ENEKTPOHCKO apXnBupare AoOKyMeHTauuje uTa,;

- CTaTUCTUYKO-M3BjeLUTajHY NOAPLLKY OAJTyYMBaAtbY;

- MHTepHeT eKkcnoHupare (WEB-nopTan);

- WHTepHeT anauKaumje Koje ce ycTynajy KOPUCHULMMA Ha KOopulTEHe paju faKwer nocnosBaka M
npyarba KOMMJIETHE YC/yre KOPUCHULMMA Ha MjeCTy HacTajarba UcTe (LOMOBM 34paB/ba, TEXHUUKM
nperneau, KOPUCHULM ENEKTPOHCKE NPpUjeMHE Khbure, KOPUCHWULM anauKalumje 3a npeajy nowusbaka
6p3e nowTe, UTA).

MocnosHy 2019.-Ty roAvHy KapaKTepulle nMAAHMPaHW 3aBpLUETAaK npojekta MogepHusaumja w
MmogauduKaumja UHPopmaumoHor cuctema — npowuperse npojekta MMowTta Cpncke, Kao M MyHa



MMNNeMeHTaunja npojekTa E nowTa (TPEHYTHO je MywTeH y paj camo AMO Be3aH 33 WHTEpPHET npoaajy
(cuctem “KynuHakamk”).

MmnnemeHTaumjom npojekta MogepHusaumje n mogmburkaumje MHGOpMaLOHOr cucTema — NpoLMpeHje
npojekta Aobuvhemo jefHO3HauyaH, ca TEXHOJIOLWKON M anIMKAaTUBHOI acrnekTa, MHPOPMALMOHU CUCTEM Y
cbepehum mogynuma:

- LWantepckun nocnosu;

- Mocnosu goctaBe/ucnopyke/ypyyera u UCnaaTe HOBL,A Ha TEPEHY;
- [lpepaga nowwnsbaka;

- TocnosHo- pagHe esngeHumjee;

- Mpahete 1 NoTpaXKMBare NOLN/bAKA

MyHoM MmnaemeHTauujom U objeanrberem CBUX MoOLITaHCKMX E-cepsuca Tpebasno 6u ga ce omoryhu
3aBplieTkom Mpojexktom E nowTa, a cactoju ce o4 c/begehux nogcucrema:

- E—won
- E-—naket
- E-60x

- E-¢wunatenunja
- E-—Tenerpammu
- E-—npuHT

- Xano ueHrtap

lope HaBeaeHM MpPOjeKTM 3axTujeBajy M3y3eTaH aHraxmaH BehuHe 3anocneHux y O6nactm 3a UKT un
pa3Boj, Kao 1 NoTpebHe eayKaumje 3a pag ca Microsoft 6asom nogaTaka, Kao M ca KOHKPETHOM Ha3oMm Kojy je
EHeprogaTta npojektoBana. Takohe, buhe noTpebHe eayKauuje 3a pag ca anaMKauumjom y cmucay
ofprKaBakrba ananKaumje.

Y 2018 —Toj roauvHu 3aBplueH je npojekta MHHTerpauunje MIS20pen anaukauuje (EPM) m WanTepckor
nocnosara, a 3a 2019. rogMHy nAaHupaH je npojekat EPMN yHanpeherwe HOBMM mMoay/iMma Kojum bu ce
obyxsaTnnm cnegehum TeXHONOLWKM Npouecu:

e Cypacku cnoposu
Mopgyn cyackmx cnoposa Tpeba na omoryhaBa eBUMAEHUMjY CYACKOr nMpegmMeTa no BPCTU  CyACKOr
NOCTynKa, BPCTU NETMTUMMUCAHOCTU

e EBugHeunja HeKpeTHUHa
Annunkaumja 6u ce cactojana og CNMcKa MMOBMHCKMX jeanHuua Mowta PC u npegsuha moryhHocT
npomjeHe 6poja MMOBMHCKUX jeAMHULA yCe NPoAaaje UAN KynoBUHE.
OBa annuKaunja 6u buna buonepatnusHa Ha 10 noKaumja (Ynpasa u PagHe JegmHuue).

e YHOC nogaTtaka o ynaarama
- KoHTpona npuxoga v ynnata
- WUctoBpemeHM npernes ynnata Ha usabpaHu payyH 1 Npoaaje NoWTaHCKUX BPUjeaHOCTH
- YnopehuBarbe nogataka o ynsiatama v npogaju
- EBMAeHTMpatbe ynnata Apyrux npaBHUX U GUINMYKUX AnLA
- EBunpeHTUpatrbe ynnaTa no yroeopuma 3a yubeHuke
- WU3BjewTaju

¢  WUmnnementauuja HDR Ha MIS2 Open
Heonxo4HO MMnNaeMeHTUPaTU MOAYN 3a yAa/beHy penaukauyujy MIS20pen 6ase nogartaka, Kao U
HanpasuTh eayKaunjy 3a UT MowrTa PC.

Mpojektn MoaepHusaumja UT — npowmpere NpojekTa n nyHa nmnaemeHTtaumja E nowTta nogpasymjesajy
AM3atbe Ha BULIM HUBO KOMMJIETHE XapaBepcKe (HOBY payyHapu, LuTamnauyu, Bare uta) u codpreepcke
MHPPACTPYKTYpe (CUCTEMCKM U anauKaTuBHWU codTteep). HabaB/beHa je M3BjecHa KO/MYMHA pavyHapCKe



onpeme WM MOKpPeHyTa HabaBKa dama LEHTPa KOju MpyXa BMCOKY AOCTYNMHOCT, MOZY/NAPHOCT Kao U 6p3
onopasak cucTema Aynavparbem CBake KOMMOHEHTE, NPU YeMy Ce YeCTo KOPUCTM camo jeiHa KOMMOHEHTa
(aktTvBHA) AOK ce ppyra KoMnoHeHTa (cmaHd-6y) ApKM Yy MPUNPAaBHOCTM M YeKa Ja npeysme
bYHKLMOHUCAbEe Y C/yYajy OTKasuMBakba MpUMapHe KommnoHeHTe. OBum hemo A06MAN UHTEHT3UBHUjY
BUpTyanusaumja UT cuctema - cmarberbe 6poja xapZBEPCKUX CEPBEPCKUX CUCTEMA M noBeharbe BUPTyenHe
MHOpacTpyKType (3axBy/byjyhn Behum KanauuTeTMma pfaTa uUeHTpa). HoBMM npojekTMma yBoau ce M
LeHTpaunsaLmje cuctema Koja he onakwatv agMUHUCTPALM]Y LjeNIOKYMHOT CUCTEMA, KaKo Ha anIMKaTUBHOM
TaKO M Ha CUCTEMCKOM HMBOY, /I U HAa HUBOY OApP)KaBakba U CepBUCUPatbA.

Takohep cy nnaHupaHe cbegehe akTMBHOCTU:

- npowwupere IMC cuctema 3a npahewe Bo3Mna M nowToHowa (yrpagra Hosux TIC ypehaja 3a
MOLUTOHOLLE U BO3WUNA U UMNAEMEHTALM]ja HOBUX GYHKLMOHANHOCTH).

- HacTaBaK aKTMBHOCTM Ha UMNAeMeHTaumju npojekTa: "YHanpehere ycnyre bpse nowre — noKpeTHU
wanrtep".

- WHTerpauuja HoBMx network storage 1 cepBepcKUx cuctema.

- umnaemeTaumja Hosor VoIPPBX 1 HdopmaumoHor cucTema 3a notpebe paga Xano ueHTpa.

- WHTerpauuja HOBOT AaTa LeHTpa (cMcTema 3a CKAaguLITEbE NOAATAKaA).

- MMNJIEMEeHTauMja HOBUX pjeLleHja 3a CUrypPHOCT MHTepHET caobpahaja.

- HabaBKa HOBMX NNLEHLM HEONXOAHMX Yy pafy KopucHuKa Mpeayseha.

MNo6osbarbe KOMYHUKaLMOHe UHPpacTpyKType u curypHoctn UKT cuctema

e YcKknahwuBatbe MHTEPHMX aKaTa U MOCNOBHUX MPOLLECA Y CKAaAY ca Npenopykama pesusuje u
3akoHOM 0 MHbOopMaLMoHoj 6e3bjefHOCTM 1 NOA3aKOHCKUMM aKTUMa:
- MNpeasuheHa HabaBsKa ycnyre ekctepHe pesusnje UT cuctema (3akoHcKa obasesa)
- Y capaatbm ca gpyrum 061acTMma, ypaguti SOKYMEHT ,,KnacudurKaLlmje nogaTtaka' Kao cactaBHor
oujena gokymeHTa MNonuTnke MHGOpPMaLMOHe CUIYpHOCTHM (3aKOHCKa obaBesa).

e HacraBakK npojeKTa ,,MogepHusaumja mpexe' y unsby nobosbluarba nepdopmaHcK padyHapcKe
MpeXKe KaKO M LLeHTPA/IHOj N0KALLMjM TAKO N Y APYTUM PaSHUM jeANHULaMA.

e YHanpujehere Noy3aaHoOCTM U CUTYPHOCTM padyyHapcKe Mmpexke npema yaasbeHum JIMM Kpos
npenasak ca ADSL TeHonoruje Ha MPLS Tamo raje nocTtoje TexHMYKe moryhHocTu.

e PjewaBatre npobaema ycnocTas/bakba U 04pKaBakba KOHTUHYUTETA ENIEKTPUYHOT Hanajara
cepBepcKe cane Kpos:
- Cepsucupame noctojeher YMNcC-a
- Habasky jow jegHor goaaTHor YIMC-a y rlaBHOM YBOPULTY
- Habasky YMNC-a y permoHaHUmM YBOPMLITUMA MU
- HabaBky arperata

e Kpo3 gosatHe aKTUMBHOCTM (0BYKe, TPEHUHre, eayKaTUBHE MaTepujane M C/1.) aKTUBHO PaauTu Ha
noseharby HMBOA CBMJECTM CBUX 3aMOC/TEHMX NO MUTaky BaXKHOCTU MHbOpMaumoHe 6e36jeqHOCTH
Kao 1 tbKX0BE BAaCTUTE yjore y noamsaky HUBoa MHbopmaumnoHe 6esbjegHocTy.

e HacraBuTu pag Ha nobosbluaky KBanuTeTa cuctema IP n dpuKcHe TenedpoHuje Kpos:
- 3amjeHy 3actapjenux IP TenedpoHa
- CMametrbe TpolwKoBa TenedoHunje — popmuparse VPN rpyna,
- npenasak ca aHnorHux tenedoHa Ha VoBB/Centrex

e VYHanpujeherwbe npodecnmoHanHMX KOMMeTeHUMja 3arnoc/ieHUMX Ha MOC/0BMMA OAp’KaBarba
payyHapckux mpexa, IP TenedpoHmnje n UT curypHocTM Kpo3 noxaharbe pasHUX BMAOBA edyKauwuje
(TpeHnsun, obyka, cemmnHapm ...).



o [lobosbliatbe CUCTEMA Hag30pa Hag efleMeHTMMa payyHapCcKe Mpeske Kpo3 MMMiemeHTauujy
cucTema 3a Hagzop nepdopmaHcu Mpexe.

e 3aBplleTaK NpojekTa nobosbluarbe CUIYPHOCTU Mpexe Kpos 3amjeHy noctojehunx Juniperfirewall-a
(npojekaT je Beh nokpetHyTy 2018. roauHu).

OBJIACT 3A MAPKETUHI U NPOAAJY

MNpomjeHe Koje ce aewaBajy y 06/1acTU MOWTAHCKMX ycayra, Hamehy notpeby 3a cTBapakbem HOBUX
MoZie/1a NOC/I0Batba, OAHOCHO Pa3BojeM HOBMX MPOU3BOAA M YC/Iyra Kao M Kpenparba A0AaTHUX BpUjeaHOCTH
nocrtojehux ycayra.

BUTHO je HanomeHyTU Aa je y NocnefHUX HEKOIMKO FOAMHA U3PaXKeH TpeHn cTarHaumje uam bnaror naga
npuxoga o4, TPagMuUMOHanHUX ycnyra Koje npyajy NowTe Cpncke. C TUM y Be3M, NojavyaHe Cy aKTUBHOCTM NO
NUTakby TParkerba AO0AATHUX YC/Iyra U cepsuca namn yHanpehera nocrojehux kako bu ce TUM NOTEHLMjaIHUM
NPUXOL40M HaZlOMjeECTMO rope NOMEHYTU Naj, NPUX0Aa oA, TPAANLMNOHANHUX yCayra.

Pa3Bojem caBpemeHe TeXHO0ruje, Npuje cBera eNeKTPOHCKUX KOMYHUKaLMja U MHTepHEeTa, HAaMeTHYy1a ce
notpeba 3a byayhu pasBoj NOLWTaHCKUX ycayra.

MocnoBHom nonutukom O6nacTM 3a NpoAajy M MAPKETUHI, Kao WMHTErpasHUM AUjeNioM Lje/loKynHe
nocnosHe nonutuke Mpegyseha 3a nowTaHcku caobpahaj PC a.n. Bawba Jlyka, noTpebHO je nnaHupaTtu
AKTMBHOCTU YMjum 61 ce npoBoherem octBapuno nosehamwe npuxoga Mpeayseha Ha AyKu Nepuos y unmby
oAprKarba CTabunHocTn nocnosaba MNpeayseha u To Kpo3 cbegehe akTUBHOCTY:

E cepsucu

- W3BpuweHe cy cBe HeonxogHe npunpeme oKo umnnemeHTtaumje web shop-a KupiNaKlik.ba. Og
03.09.2018. roanHe y TecTHy a3y Ha cajT je nywTeHa GyHKLMOHANHOCT Npoaaje poba, Te ce oA Taga
BPWM WCNUTMBAbe EBEHTYa/JIHUX HeAoCTaTakKa KAaKO Yy CamMoj anauKauuju, TakO Uy UMjenoj
npoueaypu ca ceum npunagajyhum npouecuma.

- MNnaHupaHo je ga ce ca MmniaemeHTauujom npojekta web shop-a KupiNaKlik.ba y3 komnnetHy
MApPKeTUHLIKY noAapwKky KpeHe 01.02.2019. roguHe. 3ajegHo ca web shop-om nnaHupaHo je
nywTake y GyHKUMOHANHOCT U e-dunartenuje.

- Nocneprun keBaptan 2018. roauHe, nopep HaBeAeHOr, KOPUCTMO Ce 3a CKAanake yrosopa ca
NOC/IOBHUM MapTHEPUMa Koju bu cBojy poby npogasanu Ha noptany MowTa Cprcke 3a A4OroBOpeHy
NpoBu3njy. Kako BUCMO UCK/bYYNIN BE/IMKE TPOLUKOBE MOC/NOBakba KOZ KOMUCUOHE npogaje pobe,
onpeajennau cMo ce 3a 0Baj BMA, NOCN0OBHe capaghe. Uy 2019. roanHu he ce HacTaBUTU ckianatu
yroBopu, Kako 6u ce acoptumaH poba npowunpuo M BMO WTO MHTEPECAHTHUjU U NPUXBAT/bUBUIU
KpajrkbuM Kynuuma, cBe y UM/by ocTBapewa Beher npodwurta. lfoguHa 2019. je npeasuheHa 3a
MaKcumanHo npaherbe M ycaBplaBakbe web shop-a, Kako y cMUCNy BU3yenHOr u3rnena, Tako y
CMUCY MOAEpPHU3aLMje ananKaunje, ctanHor npahera TPKULWHMX TPEHAO0BA U CBEra LITO 3axTujeBa
OBaKaB HauYMH NOC/N0Bakb-A.

- Y 3aBpwHoj da3un cy u npunpeme OKo NoTnMcusarba YroBopa 3a KapTuyHo nnahare ca Raiffaisen
bank, unja peanusaumja je nnaHWpaHa OO NOYETKa NylTakba cajTa y 3BaHWMYaH pag, a Koje je
HEeomnxoAHo 1 3a e-punaTenujy, Kao 1 3a e-pavyHe.

- Kako je notpebHO ucnyHWTH oapeheHe ycnoBe M M3BPLUMTM TecTMpakba CaMUX anJMKaTUBHMX
HefocTaTaka, TecTMpakbe EeNeKTPOHCKOr HauuHa nnahakba, Te ycnyTHUX npobnema ca Kojuma
npeasrvhamo Aa ce MOMKEMO CYOUUTW, e-padyHu 1 e-TesierpaMu cy NaHUpPaHW Aa ce nycTe y pag,
Kpajem apyror keapTana 2019. roguHe.
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YHanpehere nocrojehux ycayra

MNobosbluatbe MHOOPMATMUKE NOAPLUKE MNyTem AOpafe an/IMKaTUBHUX pjellersa 3a ycayre bpse
nowte M bBus ekcnpeca Tpeba ga 6yae npuoputeTHo pujeweHo y 2019. roamHuM, Kako 6u ce
noctojehu ¢pM3nMYKM 06UM ycsiyra Morao y NOTNyHOCTM NogpKaTH, Te TUME MOCTaBUTU NPETNOCTaBKe
3a fasbe nosehare 06MMa NpeaMEeTHUX yCayra.

KoHcTaHTHO yHanpehewe ofHoca ca gpyra Asa onepaTtepa, BX nmowte u XM MocTtap, ogHOCHO
peseduHucarse nocrojeher yroeopa o Noca0BHO-TEXHUYKO]j cCapagky TPW NOLTaHCKa onepartepa no
nuTakby ycnyre 6p3a nowrTa je HeonxoaHo y 2019.rogMHM Kako 61 ce morne NpyKUTU KOPUCHULMMA
HalWX ycnyra AofaTHe BPUjegHOCTM yeayre a cBe y /by noBehatba KBaauTeTa ucTe.

Mobosbluatbe BPEMEHCKE M MPOCTOPHE AOCTYMHOCTU YC/yra M3 CEermMeHTa MaKeTCKUX U eKcrnpec
yCAyra, Kpo3 epuKacHuje KopuTere pecypca (MoWwTaHCKa MpeKa, TPAHCMOPTHU KanaumTteTn).

LUEHOBHa NOZINTUKA

Y TOKY Cy aKTMBHOCTU Koje he 6uMTK akTyenHe u y 2019. rogMHM a no nNuTakby Kpeupara
KBanuTeTHujer pjewerba LjeHoBHMKa nowTaHcKMX ycayra. Y npBomM naaHy nog Tum  ce
nogpasymmjeBa Kpeuparbe LjeHOBHE MNOJUTUKE MNPUXBAT/bMBE KOPUCHULMMA HaWMX yCayra wTo
3HAUM  Kpeuparbe TPXULWHUX UMjeHa, a ca gpyre CTpaHe WHTEeHUMje Cy Kpeupare AoAaTHUX
BpujeaHOCTU noctojehux ycnyra Koje nocTtajy akTyenHe Ha TPXKULWTY Y HapegHOM nepuogy. butHo je
uctahn pa je oBo BeomMa AMHAMMYHA KOMMOHEHTa NOCAOBHe nonuTuke lMpeayseha, Te fda je
HeonxogHo WhM y KOpaK ca aKTye/lHUM TPEeHZOBMMA Ha TPXKULWTY HAPOUYUTO Yy CErMeHTy
KOMepLuujanunx ycnyra.

O63mpom fa je Kpajem 2018. roanHe 3aBpLUEH MPOLEC PEUHKEHEPUHTA yCayre AMPeEKTHa MolTa
HeagpecoBaHa Ca aKUEHTOM Ha W3MmjeHy TapudHe nonuTMKe Koja he cTynuTM Ha cHary op
01.02.2019.roanHe ovekyje ce nosehare aKTUBHOCTU Y CEIMEHTY 3aK/by4yerba YrOBOPa Ca BE/IMKUM
KOPUCHMUMMA Kao WM ca OCTa/IMM KOPUCHULMMA KOjUMa je Of HapeaHe roAuHe ycayra Beoma
npucTynayHa n npunaroheHa HMUXoBMM NoTpebama Kao jeaHOM of NPOMOTUBHUX KaHana.

MpomoTuBHe aKTUBHOCTU

Y 2019. roguMHu cy NNaHUpaHe aKTUBHOCTU KOMYHMKaumje ca UW/bHUM U BENIUKUM KOPUCHULMMA
KPO3 [AMPEKTHU MaPKETUHT (OMPEKTHa MowTa) Kao HajeKOHOMMUYHWMjUM  BMAOM MapKETUHLUKe
AKTUBHOCTM, MHTEPHET OrnalasBarbe YyCayra Kao U MpomMoLMja MyTeM €NEeKTPOHCKUX M LUTaMMaHWUX
meauja.

Mpomouuja Hawwmx ycnyra he ce yrnaBHOM No3uuMoHMpaTth Ha ycayre MoctMak, Post Cash, AnpeKTHa
nowTa ca HOBUM YC/NI0BMMa Noc/soBama U MNopTtana e-cepsucu.

MnaHupaH je Takohe HacTaBak aKTUBHOCTU Ha BpeHAMpakby NowTa.

Mpomosucatrbe ycnyra MowTta Cpncke nyTem cajamcKux HacTyna.

OVMHaMUYKMM N1GHOM MPOMOTMBHUX AaKTUBHOCTM bBuhe npeumsuMpaHe NPOMOTUBHE aKTUBHOCTU U
nepuog peanmsaunje nctmx Tokom 2019. roauHe.

Peanusauuja akTMBHOCTM Be3aHO 3a opraHu3aumjy MehyHapogHor Takmuyerba y NMcaky nucama 3a
Mmnage.

dunarenunja

Ha o¢wnatenuctmykom TpXRUWTY je eBuAEHTaH nag, notpaxwe. Havme, BehuHa Kynaua cy
KONeKUMoHapu Kojuma je oBo xobu 1 To gocTa ckyn xobu, Tako Aa cy y 0BO Bpujeme rmobanHe Kpuse
npecTanu ca cakyn/bakbem NOLITAHCKMX Mapaka. Manu 6poj je oHuMX, Kojuma je oBo M3BOP 3apasae, Te
je TeHaeHuuMja pa ce y byayhHocTM, 3agpe noctojehun v npoHahy HOBWM Kynuu GuNaTenncTuumx
ZENEER

EBngeHTaH je npobsiem BUCOKMX NPOBU3Kja Koje Nnahajy Kynum Hawmnx mapaka, MPpUAMKOM yniaTta Ha
Haw OeBU3HKM padyH. CxogHo Tome, Cnyxkba 3a MOLWTAHCKE MapKe y CK/OMy MpojeKTa e-cepBuca
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yBoau e-punatenujy u moryhHocT KapTudHor niaharba NPUIMKOM KYMOBWMHE Y3 MHOMO Makbe
nposu3mnje wto he gonpuHujetn nosehakby Npogaje MaaMm Kynuuma M3 MHOCTPAHCTBA Of, KOjWX
AedUHUTMBHO oYeKyjemo nopacT npmxoaa.

AKTMBHOCT KOja je KOHCTAHTHAa y BpemeHy je npowupuBartbe Hase MOTEHUMja/IHUX Kynaua Kojoj
wasbemo obasjelleTerba O CBMM HOBOCTMMA Yy BE3M HAWWUX GUNATEIMCTUYKMX MapaKka, Kao U
Npe3eHTOBarbE HALLMX MapaKa Y MPEeCTUXHUM GUNATEUCTUHKUM KaTaso3nma.

Y TOKy cy nperoBopu ca csjeTckom Punatennctnykom AreHumjom WOPA, Koja npogaje oHAajH
NOLUTaHCKe MapKe M3 3emMasba LWMPOM cBMjeTa. MoveTkom 2019. nnaHMpamo Npoaajy 1 HalMxX Mapka
0BMM nyTem, WTo 61 Tpebano AONpUHUjeTM AOAATHOj Npe3eHTauu M Npodaju mapaka Penybnuke
Cpncke y cumjeTy.

Mporpam mn3gasatba NOLWTAHCKMX Mapaka 3a 2019. rognHy je KOHLMNUPAH TaKo Aa CaZpXKU Mambu
6poj n3pgarba ca CMakbEHUM TUPa*KMMa Kako He By HenoTpebHO CTBapanu 3anauxe, a WTO yjeaHO
npeacTas/ba M CMakbeHM TPOLIAK 3a WTamny Mapaka. Mako ca cmakbeHum bpojem msgamsa, Mporpam
npaTM 3HayajHe MaHudecTauvje M ToAMWHULE, KOjU NPBEHCTBEHO MMa 3a UM/b noBehare
NHTepecoBaka Kynaua GuMnaTeIMCTUYKNX M34akba.

Kapposcka nonanTtuka

MoTpebHO je nNpPOBOAMTM KOHCTAHTHE aKTUBHOCTU yHanpehera ¢yHKUMje npogaje y Pl-ama, u
NoACTMLAe NPOAKTMBHOCTM 3anocieHux Koja je jeauHa dopmyna ycnjexa lNpepyseha. Ha osaj
HaYMH MOXEMO OCTBAPWUTU NYHU AOMPUHOC PACMONOKMBOT Ka4POBCKOT NOTEHLUM]aNA U AONPUHU]ETH
nosehaky 06uma npogaje caux ycayra Mowte Ha noapydjy PC.

HeonxogHo je y wto Kpahem poky aHanu3mpaTu gocagalitbn HauuH paga PedepeHaTa 33 MapKeTUHT
y PagHum jeamHULLaMa Koju Cy Y HAANEXKHOCTM aMpeKTopa PagHux jeanHuua, Te jacHo aeduHucatm
NAaH aKTUBHOCTM M HAYUH HUMXOBOT paga y 2019. rognHu. UHTEH3MBMPATM HUXOB paj, Ha TEPEHY U
CBAaKOAHEBHM KOHTAKT ca NOTEHLUMjaIHUM KOPUCHULMMA.

KOHTUHYMpaHO CTpy4yHO ocnocobsbaBarbe M ycaBpLUABakbe 3aMOC/AEHUX Y UW/by NMPUMjeHe HOBUX
CTaHAapaa KBasuTeTa M HOBMX MOLUTAHCKUX TEXHONOIMja, NyTEM MHTEPHUX (in house) U eKcTepHUX
obyka, yyewha Ha cemuHapuma, KoHdepeHuMjama u cn. EgykoBaHa pagHa cHara je K/byyHa
KOMMOHEHTA Y peannsaumju ycayxHor npoueca.
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NOCNOBHA NMNOJIUTUKA OBJIACT NPABHUX, ONLUTUX U NOCNOBA JbYJCKMUX PECYPCA,
MHBECTULIMIA U HABABKU

OBJIACTU 3A MNMPABHE, OMLWTE U NOC/NOBE JbYCKUX PECYPCA

Ob6nacT 3a npasBHe, ONWTe W MOCNOBE JbYACKUX Pecypca Kpo3 CBOjy OPraHM3auMOHYy W KafpOBCKY
CTPYKTYpy 0b6aB/ba MOCNOBE Be3aHe 33 CyAcKe cnopose, HopmaTtusy lMpeayseha, ctambeHe u yrosopHe
0opHOCEe, MMOBMHCKO- NPaBHe NOC/0BE, YNpaB/bakbe /bYACKUM pPecypcuma, cermeHT 6es3bjegHocTy, 3aluTuTe
Ha pagy, 3aWTuTe o4 NoKapa, OfpiKaBarba XMUr1jeHe Te NocioBe yroctutesbeTea. Kako 6u ce cse HaBeaeHO
MCNOLWITOBA/O BPLUK Ce:

- KOHCTaHTHO npaheme 3acTapujeBarba NOTPaXKMBakba M MPAaBOBPEMEHO PearoBakbe;

- CAHKUMOHMUCakbe NPaBHUX cybjeKkaTa Kpo3 nogmsarbe Ty:K6W 360r Kpluiera, O4HOCHO HEMoLWTUBaHA
oapenbu 3aKoHa O MOWTAHCKMM ycayrama Penybanke Cpncke y LOMeHY pe3epBUCaHMX NOLITAHCKUX
ycnyra;

- ynnartberwe W yKkibuKba umosuHe Mpegyseha Kpo3 npaBa CBOjUHE HA HEMOKPETHOCTUMA W
ycknahuBatrbe ca NocnoBHUM Kiburama Mpeayseha;

- W34aBakbe BULWKA NOC/MIOBHOT MPOCTOPa Y 3aKyn MW Npoaaja;

- ycknahwuBarbe MHTEPHMX aKkaTa ca HOBOAOHELIEHUM 3aKOHUMa;

- onTMMmM3aumja 6poja 3anocieHUX KPo3 peopraHUsaLmjy U pecTpykTypuparse MNpeayseha y cknagy ca
3aKOHCKMM MPONUCUMa;

- yHanpehere CUrYpHOCHO-TEXHWYKE 3alITUTE HAa CBMM HuMBOMMaA [lpeayseha pagu 3awTuTe of
KpMMWHaANa v TEpOPU3Ma;

- KOHTMHYMPaAHO efAyKOBakbe 3anoC/eHNUX ca HOBUM MHPOPMALMOHO-TEXHUYKUM AocTUrHyhuma paam
ocrnocobsbaBatba M HECMETeTaHOr KopulTera WMCTMX, a CBe paan edwukacHujer opgpahuearba
nocnosHUX obaBesa CBaKOr 3aMOCNEHOT;

- nposohemre NocTynaka jaBHUX HabaBKM M3 JOMEHa BE3aHUX 3a NOC/I0Bakbe 061acTu.

Ob6nacT 3a NpaBHe, ONWTE W NOCN0Be /byacKux pecypca he y 2019. roguHu cBe aKTMBHOCTU YCMjEPUTU Ha
MowTMBaHe 3aKOHA, NOA33aKOHCKUX aKaTa, MOAPLUKY HUXKUM OPraHM3auMoOHUM AMjeNIoBUMA Y U3BPLUaBaHy
pefoBHUX aKTMBHOCTM, da 6u y capafru ca csum octaamm Obnactuma [lpegyseha nocnosHy roguHy
3aBPLUMAN Ca NO3UTUBHUM PE3YNTATOM.

OBJ1IACTU 3A UHBECTULIMIE N HABABKY

O6nact 3a MHBECTMUMje M HabaBKy MO OPraHM3aUMOHO] W KagpPOBCKO] CTPYKTYpM BPLWIM NOCIOBE
MHBECTULIMOHOT U KanuTasIHOT yaararba, KyrnoBuHYy HOBMX M oapskasarbe noctojehux objekata, HabasKy poba,
ycnyra u pagosa 3a Tekyhe nocnoBarbe, MaraUuMHCKO MOC/0Barbe Kao M OfpKaBarbe BO3HOr napka. Cse
HaBedeHe aKTMBHOCTM omoryhaBajy HecmeTaH, KOHTUMHyMpaH pag W OyHKUMOHMCarbe OCTaiuX
opraHusaumoHux aujenosa Mpeayseha. AHanM3oM McKasaHux noTtpeba ca CTaHOBMILTA PaLMOHANHOCTU U
ouyekMBaHMX edeKaTta, NpeaNaxkemMo M peannsyjeMo MHBeCTMUMOHe npojekTe. MowTyjyhu 3aKoHcKe
npoueaype Kao 1 UHTepHe npasuaHuKe Mpeayseha, BpwMMo HabaBKe Ha HauYMH KOjU A0BOAM A0 Hajbpke
moryhe peanusauuje y3 wTo Behun KBaAUTET Te LUITO Makby YTPOLLIAK CpeacTaBa.

Y cknagy ca uummwbeHuMuom ga MNpegysehe He pacnosia)ke 3HayajHUM GUHAHCUjCKUM CpeacTBMMA 3a
WHBECTMLMOHA ynarakba, Obnact 3a MHBecTUUMje M HabaBKy he aKTMBHO y4yecTBOBAaTU Yy MPOHaNaXKery
HauMHa 332 CMakbeHe TPOLIKOBA KPO3 pauvoHaNHUje NaaHupake HabaBKM, aHa/IN3y U3HOCA PEXKUjCKUX
TPOLIKOBA, PaLMOHaNM3auMnjy NOCNOBHUX MNPOCTOpa, Kao M 3a nosehawe npuxoga Mpeayseha Kpos
M3gaBalbe BMULUKA C/10604HOr NPOCTOpa WMAU HEroBy NPOAaAjy, MaKCMMAJIHO aHraXKoBakbe COMNCTBEHe
papHe cHare 3a Behu gno noTpebHMX caHaumja objekaTta U oapKaBare 3HaYajHOr Aujena BO3HOr Napka,
Te aKTMBHM papj, Be3aH 3a NuTare 6ecnoBpaTHUX cpeacTaBa mehyHapoaHUX opraHusaumja v 3ajegHuue.
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C 063pOM Ha pacnpoCTpakeHy MPEXY jeAnHMLA NolTaHCKe mpexe (npeko 230), o BEAUKOT 3HAYaja je
pacnonaratbe objekTMma Koju Tpeba fJa McCnyrbaBajy OCHOBHE TEXHUYKE U CUTYPHOCHE KpUTepujyme, anu
npeAcTaB/bajy v Npeno3Hat/bmue cumbon Mpeayseha nyTem caBpemeHor eHTepujepa u ekcTepujepa.

CBjeCHM 4MtbeHMLLe HeAoCTaTKa 3HAYajHUjUX GMHAHCUJCKMX CpeacTaBa 3a yaarakba Y MHBECTULMOHE
NnpojeKkTe caHauuje u npunarohaBarba objekaTa CaBpPeMeHMjeM HauMHy MNoCnoBakba, y3 0besbjehusarbe
CUTYPHOCHUX U eHTepujepcKo MPUXBAT/bMBMX YC/IOBA 3a paj U nNpyxkake ycayra KopucHuumma, y 2019.
rogMHU NNaHUPaNU CMO aKTUBHOCTM Ha:

- Hajorpaatby, ocaBpemerbaBakby M Yrpajrbu CUCTEMA BUAEO HAA30pa Y Uuby nosehara creneHa
6e3bjegHoCTH,

- 3amjeHu cuctema noctojehe pacsjete JIE[ pacsjeTom y LM/bY ylUTEE €NEKTPUYHE eHepruje,

- 3amjeHy goTpajane cTonapuje y umsby nobosbluakba eHepreTcke epuKkacHocTM objekarta,

- u3rpagmby objekta nowrte Kosnyk,

- caHaumjy n agantauujy objekaTa: Aupekumje MNpeayseha, MowrTa YennHau, Ctapa y6pasa, LLnnoso,
3any»aHu, TpH, KosapcKka lybuua, Obyaosal, 3B0pHMK, BnaceHunua u /byburse,

- napTepHo ypehemwe nowrta [o6oj n Cokonay,

- HabaBKy HamjewTaja M oOcCTase oOnNpeme HEONXo4He 3a HeCcMeTaH paf W npyXakbe ycayra
KopuCHUUMMA.

Y uumy npunarohaBarba NpomjeHama Koje ce HeMWHOBHO gorahajy y cdepu nocnoBarba NOLWTAHCKOT
CeKTopa, GPUHAHCUJCKUX yCayra u e-TroBuHe, Te edrKacHuje bopbe ca KOHKypPeHLMjoOM U NOCTU3atba BpiKer,
CUTYPHU]Er 1 KBaNUTETHUjer obaB/batba TEXHONOLWKNX dpasa npoueca paaa, noTpebHOo je BPLUMTM KOHCTaTHO
MHBECTMLIMOHO ynararbe y aytomatusaumjy u mHbopmaTtMsaumjy npoueca paga, HabaBKy TPaHCMOPTHMX
cpefcTaBa, ocaBpemerbaBakbe CpescTaBa NoLWTaHCKe MpeXKe, Te yiarakba y objekTe Mpeayseha.
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MNOCNOBHA NOJIUTUKA OBZIACTU 3A PAHYHOBOACTBO N PUHAHCUIE

MocnoBHa nonntuKa O61acTn 3a pauyHOBOACTBO M pUHacKje y nepuoay 3a 2019. roauHy 6uhe ycmjepeHa
Ha KOHTUMHYyMpaHo yHanpehere npoueca paja y unby WTo edukacHUjer obassbarba PeLOBHUX U BAHPEAHUX
3aflaTaka Be3aHWX 3a obnacT payyHOBOACTBa M dMHAHCMja, Kao M 3a ocTtane ob6nacTu Koje cy CBOjUM
NOCNOBHMM MpoLecMMa HacnokweHn Ha oBy obnact. Umajyhu y Bugy Texmny aa Mpeaysehe ucnyHu cee
3agaTe unsbese y 2019. roanHun, O6.1acT pa payyHOBOACTBO U PUHAHCUjE KOHTUHYMPaHO he BOAUTM payyHa O
c/bepehem:
- [OC/befHO] NMPUMjEHU 3aKOHCKe perynatuee, MehyHapAHMX PavyyHOBOACTBEHWX CTaHZapAa WU
CTaHAapAa GMHAHCUCKOr U3BjelUTaBakba,
- cTanHom npahery M3mjeHa 1 A0MNyHa NO3UTUBHMUX 3aKOHCKMUX Nponuca u3 061acTn payyHoOBOACTBa U
duHaHcKja,
- obesbjehery TauyHMX, a*KYpPHUX M MOYy34aHUX eBUAEHUMja O CBMM NOC/NOBHMUM gorahajuma, 36or
uctuHutor M dep wu3sBjewTaBarba MNOCPEACTBOM KBApTa/IHWUX, MNONYrOOMWHUX U FOAMULLHUX
dUHAHCK]CKMX U3BjeLuTaja U U3BjellTaja 0 nocnosary Mpeayseha.

CsBM KpeupaHu u3BjewTaju ucnpeg Obnactu he NOCAYKUTM Kao OCHOB 33 AOHOLEHE afeKBaTHUX
NOCNIOBHMX OANYKA M NpY)Karke CBUX peneBaHTHUX MHbopmaumja 3a Ynpasy, HagsopHu opbop, Oabop 3a
peBusnjy, akumoHape, Bnagy Penybnmke Cpncke, pecopHo MwuHuctapctBo, CTaTUCTUKY M CBe ocTase
3aMHTEpecoBaHe CTpaHe, Yy CKNaAdy 3a 3aKOHOM O jaBHUM npeaysehMma M 3aKOHOM O MpPUBPEAHUM
ApywTBUMA.

Y capagmum ca Ynpasom Obnact he ce noce6HO poKycupaT Ha aKTUBHOCTUMA Koje he 06e36ujeguTtn
BULUM CTeNeH IMKBMAHOCTU U conBeHTHOCTU Mpeayseha, Tako ga 6u cBM HalKM NOC/IOBHM NAPTHEPU UMANU
AOAATHY CUTYPHOCT Y NOC/IOBakby Ca Hama.

Y cKnagy ca rope HaBeZeHMM cBM 3anocneHn y Obnactm he ce doKycmpaTtu Ha csbegehe npouece:

- obesbjeherbe M KpeTare MaTepujanHO PUMHAHCUjCKE [OKYMEHTauuje Yy CKAagy ca YCBOjeHUMM
npoueaypama, Te NPMMjEHU 3aKOHCKe perynatuBe U WHTepHUX akaTa [lpepgyseha, kao n MPC u
MPC®U, Kpo3 KOHTUHYMpaAHO npahere NOCNOBHUX aKTMBHOCTM M HaCTaHKa MOC/NOBHUX Aorahaja,
oaroBapajyhy [OOKYMEHTOBAHOCT UCTMX, oArosapajyhy KOHTpPoO/sy nOOKymeHaTa (ca acnekrta
MCNPaBHOCTK, TaYHOCTU U KOMMIETHOCTM) U HUXOBO EBUAEHTUPAHE Y MOCNOBHE KibUre (rnasHa
KtbMra u cee BpcTe nomohHux u npatehux eBnaeHUMja), Kao U aAeKBATHO OoA/1arakbe U apXMBUpatbe
[OKYMeHaTa,

- KOHTWHyupaHo npahere pasa M QyHKUMOHUCAHbe Yy cBUM cnybama ose O6/1acTU pasIUUUTUX
HWBOa opraHM3oBaka, UMmajyhn y Buay noctojehy KagpoBcKy CTPYKTYpY M ogroBapajyhe pasasajatbe
AYKHOCTU M OB/alWTEHA, PyKoBoZehu ce MpUHLMNUMMA PaLMOHA/IHOCTM OAHOCHO edUKacHOCTH,
€KOHOMWYHOCTU U YYUHKOBUTOCTH,

-y uumy npaherba M3mjeHa y npumjeHn noctojehe 3aKOHCKe perynaTtuse, eBeHTya/HO HOBE 3aKOHCKe
perynatuse, yckiahuBatba MHTEPHUX aKaTa Ca €BEHTYa/IHO M3MjeHEHUM 33aKOHCKUM pjellersnma,
ageksatHe npumjeHe u npahewa MPC Ob6nact he BOAMTM payyHa O KOHTMHYpaHO] eadyKauumju
HagNeXHUX N ofpKaBarbe NOTPebHMX AnueHUM 1 LepTudurKara.

Y Be3K ca 3aKOHOM O CUCTEMY MHTEPHMX GUHAHCUjCKMX KOHTPOa ¥ JaBHOM cekTopy PC ycnocTaB/beHa je
Cnykba 3a GWMHAHCMjCKO ynpaB/batbe W KOHTPOAY Koja he MpoBOAWTM CBe aKTMBHOCTM KoopAuHauuje
cucTemMa UMHTEPHUX UMHAHCUMJCKMX KOHTPO/A, CauukbaBatbe MNaHOBAa M M3BjelwTaja 0 (yHKUMOHUCAHY
CMCTEMA MHTEPHUX KOHTpona. Cnyxba he obaB/baTh M OCTase NOCNOBHE aKTUBHOCTM Koje cy npeasuheHe
OBMM 33aKOHOM W MOA33aKOHCKMM aKTMMa AOHECEHMM Ha OCHOBY tbera. Kpos pag Cnyxbe 3a ¢puHacujcko
ynpas/bake U KOHTPONY Y HaBegeHom nepuogy he ce yTBpAMTM BU3Mja, MUCHja U CTPATELLKU LU/bEBU
Mpeayseha. Yhu he ce y u3paay mane cBux peneBaHTHUX npoLeca n yTepahuBare cTyamje pusnka, Koja he
6uTN ocHoB 3a yTBphuBatbe MnaHa paga Oajesberba MHTEPHE peBusmje.
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Y capagkem ca 3anocneHnma us Obnactn UKT, npeaysnmahe ce akTMBHOCTM Ha yHanpehewy y cmucny
npuctyna uidopmaumjama Koje cy 6UTHe 3a npouece jaBHWUX HabaBKw, a Koje ce nokpehy og cTpaHe O61acTy
32 eKOHOMCKE W payyHOBOACTBEHE NOC/OBE.

Y capagztbM ca 3anocieHnma 13 Obnactu 3a nolwTaHckK caobpahaj u dMHaHCKHjcKe ycayre u 3anocieHnma
y O6nactu 3a UKT, npegysnmahe ce akTMBHOCTM Ha Behem cTeneHy MCKOPULWTEHOCTU MOryhHOCTM Koje Hyau
NHPOPMALMOHM CUCTEM MU HEFOBOM HaAOMPaAtbOM, Y LUU/bY CMakberba UAN eIMMUHMULMjE PYYHUX Halora
raje rog je To moryhe, a y 3aBMCHOCTM O/, BPCTE MOLITAHCKUX YCAYra,

Y cknagy ca peanHum moryhHoctuma, y nepuoay 2019. - 2021. rognHa Ob6nacT 3a payyHOBOACTBO M
duHacnje he nogpaTM cBe aKTUBHOCTM Ha nobosbliakby Kamauuteta y cmucay mHGopmMaTUyke
onpems/beHoCTH, MMajyhu y BUAYy Oa ce pagu o BPCTM onpeme Koja je NonpuanyHo 3actapjena. Hosa onpema
he omoryhutn Behu cteneH aytomaTusaumje, a 1 3aliTuTe cBMx 6asa nogataka, jep he ce Habas/baTh HOBa
onpema Koja nogpKasa anaukalmje ca BACOKUM CTENEHOM 3aLUTUTE UCTUX.

Kpo3 noboswarbe MHPopmaTuuke nogpwke O6nact 3a pavyyHoBoAcTBO M duHaHcuje he obpatuTm
NnocebHy NaKkby Ha HaYMH Npey3nmatba U KOPULLTEHA NOAATaKa M3 pa3HMX NPOrpama, a CBe Y L/by TaYHOr
oapehurBatba Ko cy KpeaTtopu ogpeheHnx 4OKymeHaTa, a KO MMa Camo MpPaBo YNuTa y KOpULWTEHY UCTUX, a
CBE Y UM/bY Ta4HOCTM UCTUX, A3 BN ce MPUAMKOM Kpenparba 13BjellTaja omoryhmna makcMmasnHa noysaaHocTt
M TAYHOCT, LITO je U OCHOB 3a peanHo naaHupare nocnosama MNpegyseha y nepnoay 2019. - 2021. roanHa.

3AK/bYYAK

Pag v pa3soj Mpeayseha y HapeaHom nepuogy moryh je jegnMHo y3 NoTNyHy capaghy cBuUx obnactu y
Mpeaysehy. Mobosbluakbe KBanUTETa OCHOBHE yCAyre y3 CTanaH pa3BoOj HOBWMX YC/yra, OC/narbakbe Ha
MOZEePHE TEXHONOIMje, KopuLTere Kanauuteta UT TeXHONOIMja, MEPKETUHLLKE AjeNnaTHOCTM Y NPOMOLMju M
npoAaju, HopmaTMBHA ypeheHOCT cucTema, NIAHCKKM Pas3Boj JbYACKUX pecypca, TauHo AeduHucarbe MjecTa
HacTaHKa Npuxoda M pacxofa, MHBECTULMOHE aKTUBHOCT Y LM/by CTBapakba 60/bMX yCN0OBa 3a pafHUKe U
KopucHuKe. OBO Cy CTa/iHE aKTUBHOCTM Koje he poBecTn A0 cTabuAHOr NOLWTAHCKOr CMCTEMA M ONCTaHKa Ha
€KOHOMCKM KOHKYPEHTHOM TPXKULLTY.

YIPABA MNPEAY3ERA
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NNAH
PAAA U TTOCNOBAHA 3A 2019. rOAUHY
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1. OCHOBHMW NOAALM

Bnaga Penybnvke Cpncke Ha cjegHuumM ogp:kaHoj 10.12.1996. roguHe, aoHujena je Opgnyky 6poj: 02-
1395/96 o opranmsaumju JOAMN 3a nowTaHckn caobpahaj PC, a kojom Oasiykom je npectano Aa MocToju
paHunje MMpeaysehe nog Hasmueom JIMMTT caobpahaja PC n oppeheHa je OCHOBHA AjenaTHOCT OBoOr
MNpeayseha.

Ha ocHoBy HaBegeHe Oasiyke, Te ocCTa/nux akaTa [peayseha, M3BpLIEH je yNWUC MpaBHOr AnLA Kop,
HaganexHor Perucrapckor cyaa y bawanyum, aaHa 20.12.1996. roauHe.

Oanykom YnpasHor ogbopa JOAM 3a nowTaHcku caobpahaj PC, 6poj: 1-01-2428/01 oa 20.09.2001.
roguHe, a y CKiagy ca BaxkehuMM 3aKOHCKMM MPOMMCUMMA, U3BPLUEHA je MpomjeHa 0b6/IMKa opraHM30BaHa
Mpenyseha y AKUMOHAPCKO APYLITBO M WM3BPLUEHa je CTaTyCHa NpoMjeHa — BAacHWYKa TpaHchopmalmja
npogajom Aujena Ap>KaBHOr KanwuTtana, npema 3akoHy O Mpofajn ApXKaBHOM KanuTana, Tako Aa lMpeaysehe
nocnyje nog Hasueom: lNpeaysehe 3a nowTtaHcKM caobpahaj Penybnuke Cpncke a.n. bawa Jlyka, ca
cjeanwrem y barbanyum.

BnacHuuky cTpyktypy MNpeayseha unHu:

- [AprKaBHW KanuTan 65%
- doHp 3a pecTuTyLmjy 5%
- ®oHpg MMO 10%
- Bayuepmu 20%

[a 6u ce octBapuna ocHoBHa ¢yHKuMja MNpeayseha, ypegHor U HeNpeKUAHOr OABMWjakba MOLUTAHCKOT
caobpahaja U PpyHKuMoHMCcara MNpeayseha, Kao jeANHCTBEHOr NOCNOBHOI M NpaBHOr cybjekTa, yTBpheHu cy
opraHusaumnoHu anjenosu MNpeayseha, u To:

1. VYnpasa MNpeayseha
2. [Aupekuuja Mpeayseha
3. PagHe jeguHuue MNpeayseha

Ynpasy MNpeayseha uMHe: AUPEKTOP, U3BPLUHM AUPEKTOPU U CaBjETHULM ANPEKTOPA.

Mpema ogpenbama MNpaBuaHMKa 32 06aB/barbe TEXHUYKO-TEXHOOLKMX NOC/A0BA, KOHLEMNLMjCKa OCHOBA U
ONWTN nNpwWaas, ca EeKOHOMCKO-TEXHONOLWKOr CTaHOBMLWITA MPOM3BOAHKE MW  MpyXakba YCAyra,
WHCTUTYUMjaNHOM [AjeNnoBarby W yTMUAjy Ha MOLWTAHCKM CUCTEM Kao jaBHe ¢YHKLUMje, KOHBEHLMje,
apaHXMaHu, bunatepanHu cnopasymu M apyro, mehyHapofHe MOLWTaHCKe perynatuse, onpejjesbyjy u
nHTerpuwy csbeaehe nocnosHe obnactm y Aupekuunju Mpeayseha:

1. O6nacT nowTaHcKor caobpahaja,

O6nacT GUHAHCUjCKUX ycayra,

Ob6nact UKT 1 pa3Boja,

O6nacT 33 Npoaajy U MapKeTHHT,
O6nacT 33 payyHOBOACTBO U GUHAHCH]e,
O6nacT 3a MHBECTUUMje N HabaBKy M

No uk~wnN

O6nacT npaBHMX, OMLUTUX U NOC/I0BA J/bYACKMX pecypca.

Ocum rope HaBegeHux obnactu y Mpeaysehy y cknony Ynpase MNpeayseha gjenyjy:
1. Ogpjemere MHTEPHE peBu3mje,

Cnyx6a 3a NOrMCTURY,
Cnyx6a yHyTpalbe KOHTpone,
Cnyx6a KOHTpOsie KBanTeTa u

v e wnb

Cny»x6a 3a PMHAHCKU]CKO ynNpaB/batbe U KOHTPOY.
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PagHe jeauHuue, Kao aujenosu Mpeayseha, opraHMayjy ce Kao TEXHUUYKO-TEXHOJOLWKe, caobpahajHe u
pagHe ujennHe 3a Bpleke NocioBa M3 gjenatHoctu Mpeayseha Ha ogpeheHom noapydjy wam umjenom
noapyyjy Penybnuke Cpncke, AuctpKrta bpuko - BUX u To:

=

PagHa jeanHMua 3a NnowTaHcKM caobpahaj barba JlyKa,
PagHa jeauHuua 3a nowTaHcKK caobpahaj MNpujegop,
PagHa jeanHuMua 3a nowTaHcKkM caobpahaj 1o60j,
PagHa jeauHuMua 3a nowTaHcKku caobpahaj Bpuko,
PagHa jeauHuMua 3a nowTaHcKkKu caobpahaj BujesbuHa,
PagHa jeauHuMua 3a NnowTaHCcKM caobpahaj 3BOpHUK,
PagHa jeauHuua 3a nowTaHckn caobpahaj Cokonau,
PagHa jeauHuMua 3a nowTaHcku caobpahaj doua,

L o N U e WD

PagHa jeauHuMua 3a NowTaHcKK caobpahaj Tpeburbe,

Mopes HabpojaHux PagHux jeaAuHWUA@ nowTaHCKOr caobpahaja y MMpeaysehy ce opraHusyjy wm
crneunjannsoBaHe pajHe jeanHuLe U To:
1. PapgHa jeanHMUa nowTaHCKo-caobpahajHu ueHTap Bamba JlyKa,
2. CneumjanunsoBaHa pafHa jeanHuua 3a MHPopmaumoHe ycnyre barba Jlyka — noctoju, a Huje
pernctpoBaHa y cyay.

MowTaHcKy mpexy Ha aaH 30.09.2018. roguHe y ,MowTama Cprncke” yuHe:
- 226 jeavHMUA 3a NpYKakbe ycayra KopucHuumma (JNIM) og yera cy 156 nowTte, 36 Wantepcke nowre
1 34 nomohHe nowre.
- Y ,MowTtama Cpncke” cy y dyHKUmju 62 n3asojeHa wantepa 1 208 yroBopHUX LWanTepa.

Op, nocebHMX OpraHM3aLMoHMX 0611Ka 3a Npy»Kakbe ycayra KopucHMumma noctoju 1.085 goctaBHUX peoHa.
YKynaH 6poj wantepa y pagy je 419.

Y jeanHuue 3a npepaay, OAHOCHO jeAMHULE KOje M3BpLUABajy NMOCNOBe M 3ajaTke npepaje, OTNpeme,
npeBo3a v npucnujeha NoWTaHCKMUX NOoLWKU/baKa cnagajy:
- 1 MnaBHu nowTaHcku weHTap y PJ MNCL, baranyka,
- 3 MowTaHcKa ueHTpa — loboj, bujesbmHa n douva,
- 1 N3mjeHnYHa nowrTa,
- 1 MNowTa uapursemsa.

Bo3Hu napk Mpeayseha unHu: 50 Bo3una 3a notpebe nowTa, pagHuX jegmHuua u obnactm, 78 Bosuna 3a
npeBo3 nowusbaka, 459 moneaa v 65 buumkana.
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2. OCHOBA 3A U3PAAY NJIAHA NOC/IOBAHA

OcHoBa 3a u3papgy NMnaHa nocnoBama 3a 2019. roaunHy je:

- OCTBapeHW pe3ynTaTu MNocCnoBakba 3a AeseT mjeceum 2018. rognHe, M Ha OCHOBY TOra M3BpLUEHA
npoLijeHa ocTBapea A0 Kpaja 2018. roamHe,
- NAaHupaH bpoj 3anocneHnX y HapeaHoj TOAVHU U NAaHWPaHUM BpyTo 3apagama v HakHaJama 3apaza

(2.373 pagHuKa),

- opobpeHa cybBeHumnja bGyuetom 3a 2019. roamHy a y cknagy ca 4ynaHom 27. u 28. 3akoHa o
nowTaHcknm ycnyrama Penybamke Cpncke (Cn. MacHuk 30/10),
- Yrosop msmehy MowrTa Cpncke u [pywTBa 3a ynpaB/bartbe EBponckMm 006POBO/BHUM MEH3UjCKUM
doHOom a.g. bamwa Jlyka, raje ce lMpeaysehe obasesyje ga he y Toky 2019. rognHe omoryhutu
YK/bydyere pagHUKa y neH3ujcku ¢oHA 3anocneHux, Te he ynnahmsatm gmMo AonpuHOCca 33 CBoje

3anocneHe, n TMme he NobosbLIATU HUXOB CTaHZ4ap4 Yy 6yayhHocTw.

Tabena 6p. 1 - MNperneg, npouunjerseHnx pesynTata 3a 2018. 1 niaHupaHmx 3a 2019. roanHy

Hasus MnanH MpoujeHa MNnanH UHpekc | UHaekc
2018. 2018. 2019. 3/2 4/3
1 2 3 4 5 6

O6um ycayra 48.460.814 51.975.392 | 53.171.329 107 102
- MowTaHcke ycnyre 41.123.986 45.030.653 | 45.847.198 109 102
- OcTane ycayre 7.336.828 6.944.739 7.324.131 95 105
YKynaH npuxop, 58.886.392 60.240.052 | 61.079.339 102 101
-NocnosHM Npuxoa 57.431.704 58.919.049 | 60.038.311 103 102
-®UHaAHCKjCKKM Npuxos, 715.831 302.692 306.057 42 101
-OcTtanu npuxogm 657.563 881.311 653.972 134 74
-Mpuxoam no oc. ucnp. rpeLuaka U3 paH roa,. 81.294 137.000 81.000 169 59
YKynHu pacxoam 58.992.240 60.980.476 | 61.697.301 103 101
-MocnoBHU pacxon, 57.932.753 59.175.679 | 60.982.003 102 103
-®uHaHCHjcKkn pacxogm 219.134 1.272.228 265.922 581 21
-OcTanu pacxoam 777.253 470.057 388.375 60 83
-Pacxoam no oc. ncnp. rpewaka us paH. roa. 63.100 62.512 61.000 99 98
Pe3ynTaT nocnosatra -105.848 -740.424 -617.961 700 83
Octann nobuum 550.000 795.117 795.117 145 100
YKynaH HeTo pe3ynTtat 444.152 54.693 177.156 12 324
CranHa MMmoBUHA 73.024.863 69.829.367 | 71.538.990 96 102
Tekyha UMoBUWHa 9.643.077 8.377.422 | 8.142.630 87 97
KanuTan Mpegyseha 66.333.688 63.845.186 | 63.227.225 96 99
bpoj 3anocneHux Ha gaH 31.12. 2.320 2.370 2.373 102 100

Ha 6asu TeHaeHuMje KpeTarba y nepuoay aeseT mjeceum 2018. rogmHe npoujeryje ce peanusaumja
yKynHor obuma ycnyra 3a 2018. roguHy. ®usmukM obum ycnyra y ogHocy Ha nnaH Behu je 3a 7%.

MocmaTpaHo Mo rpynama noLTaHCKMUX ycayra:

- npouujereHn HMBO 0BMMa MOLITAHCKUX YCAyra, ca AOMUHAHTHUM yyewhem nucmoHocHux og 42,70%
Y YKynHom obumy ycayra, sehu je 3a 9% og, nnaHvpaHor obuma,
- npouujereHn HUBO 06MMa OCTaNUX ycayra Maroi je 3a 5%.

MpouujerseHn yRynHU npuxoau usHoce 60.240.052 KM u Behu cy 3a 2% wmnam 3a 1.353.660 KM op
nnaHupaHor npmxoaa 3a 2018. roanHy. NocmaTtpaHo NO CTPYKTYPU YKYNHMX Npmuxoaa:
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- npounjereHun nocnosHM npuxoan sehu 3a 3% nnaum 3a 1.487.345 KM,

- npouujereHn pUHaAHCKUjCKN Npuxoam marbu 3a 58% nnu 3a 413.139 KM,

- npouujereHn octanu npuxoamn sehu 3a 34% nnu 3a 223.748 KM n

- MpounjerbeHn NPUXoaM Mo OCHOBY MCMpPAaBKe rpellaka M3 paHujux roguHa sehu cy 3a 69% uau 3a
55.706 KM.

MpouujerseHn yRynHU pacxogm msHoce 60.980.476 KM wn Behu cy 3a 3% wam 3a 1.988.236 KM op
niaHupaHMx pacxoga 3a 2018. roanHy (KamaTe no pjewery MNopecke ynpase 1.105.264 KM). MocmaTtpaHo
MO CTPYKTYPU YKYNHUX pacxoa:

- npouujereHn NocaoBHM pacxoam Behu cy 3a 2% oaAHOCHO 3a 1.242.926 KM,

- npounjerbeHn duHaHcKujckn pacxoam Behu cy 3a 481% wam 3a 1.053.094 KM (kamaTte no pjewery
MopecKe ynpaBe 3a Kalkera y nnahary nopesa v 4ONPMHOCA Ha IMYHA NpUMakba 3a nepuog, 2014.-
2018.),

- NpouMjeHeHN OCTaan pacxoam marem cy 3a 40% nnm 3a 307.196 KM m

- NpouMjereHn pacxoam NoO OCHOBY UCMPaBKe rpeLlaka U3 paHnjux roanHa marbu cy 3a 1% nam 3a 588
KM.

MpounjereHn pesynTaT NOC/N0Bakba je HeTo rybutak y usHocy og, 740.424 KM. Octanu gobuum ytepheHn
OVPEKTHO Yy KanuTaay no OCHOBY CMakbeHa PEBAZIOPU3ALMOHMX PE3EPBM HA CTAaZIHUM CPeACTBMMA UCKa3aHU
cy y u3Hocy 795.117 KM, TaKo Aa npoujerbeHn HeTo pobutak y 2018. roamHu usHocu 54.693 KM.

Mpouujer-eHa BpUjeAHOCT CTa/IHE MMOBMHE Ca CTakbeM Ha gaH 31.12.2018. roguHe, y ogHOCY Ha NaH 3a
2018. roguHy, maka je 3a 4%, 360r pegoBHOr NOCTyNKa 0bpayyHa amopTusauuje.

MpouujerseHa BpujeaHOCT Tekyhe MMoBMHE Matba je 3a 13% - edeKaT cmarberba NoTPaXKMBakba Yy OLHOCY
Ha njaHupaHe 3601 KOHTUHYMPaAHe akTMBHOCTU Ynpase Mpeayseha Ha HanIaTM yKYNMHUX MOTPaXKMBakba (ca
AKLEHTOM Ha ByLIeTCKe KOPUCHUKE).

LWTo ce TMYe nosuuuja nacvse, KanuTan je cMarbeH 3a 4% (cMmarberbe PeBaNopU3aLMOHUX pe3epsu) U
nsHocu 63.845.186 KM (ocHoBHM KanuTan 38.754.233 KM, peBanopusaumoHe pesepse 26.733.665 KM,
HepacnopeheHn 4obutak 795.117 KM 1 rybuTak 40 BUCUHe KanuTana 2.437.829 KM).

MowTe Cpncke oa 2014. roanHe nocnyjy no3uTuBHO, 6e3 ob63mpa Ha ygape Koje cy y NpPeTxoaHoMm
nepuoay Aoussbasane. Ycnjenm cmo npebpoantu nonnase y 2014-0j y nsHocy oko 4.000.000 KM, raje cmo
HacTase WTeTe HaJOKHaAWAM U3 BAcTUTMX M3BOpa, B10KMpaHa cpeactBa Kog bobap 6aHKe y M3HOCY OKO
1.000.000 KM 360r nnkemaaumnje baHke, baokaay MNopecke ynpase y 2016. n 2017. oko 1.000.000 KM (360r
HebnarospemeHor naahara 6yLETCKMX KOPUCHUKA).

Y 2019. roanHu MNpeaysehe naaHupa AyropoyHO KpeauTHO 3aayKere y M3Hocy og 5.000.000 KM, ca
poKom oTnnate og, Tpu rogmHe. MjeceyHn M3HOC aHyMTeTa MO OBOM KpeauTy MAaHMpaH je y U3HOCY of,
147.287 KM, a y Toky 2019. rognHe nnaHupaHe obasese nsHoce 1.196.447 KM. MnaHupaHa 3ag+a paTta
Kpeauta gocnuvjesa 3a naahare y anpuay 2022. roanHe. Kpeaut he ce Kopuctutu ako byae npobnema y
HannaTU NOTPa*kMBakba 04, OYLIETCKMX KOPUCHMKA U3 Tekyher nocnoBaksa.

MnaH nocnosarba Mpeayseha 3a 2019. roanHy paheH je y cknagy ca 3aKOHOM O jaBHMM npeaysehuma
("CnyskbeHu rnacHuk PC", 6p.75 opg, 25. asrycta 2004. roauHe).

MnaH nocnoBakba cagpu:

- MNnaH ¢usmnuKor obmma ycnyra,

- MnaH npuxopa,

- MnaH pacxopa,

- MNnaH pesynTata NocnoBakba,

- MnaH 3apapa,

- [lnaH 3anocneHux,

- MnaH 6unaHca cTarba u

- lnaH TOKOBa roToBUHe.
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3. NNAH ®U3UYKOI OBUMA YCNYTA 3A 2019. TOAUHY

O6MM NOLWITAHCKMX M OCTafNMX yCayra MAaHUpaH je Ha 6a3un peasiHo carnefaHnx UHTEPHUX U eKCTEPHMUX
dakTopa 1 TO:
epUMKaCHOM aHraXKoBakby YKYMHOT YCAYXKHOT NOTeHLMjana,
TeHAeHUMje KpeTatba 06MMa ycyra y MpeTxoaHoM nepuoay,
arMAHOCT y MOC/I0Bakby Ca 3HaYajHUM KOMUTEHTMMA Y KOHTEKCY 06MMa M3BPLLEHMX yCayra,

WHTEH3MBHU]U TPKULLHK HacTyn,

yHanpehere KBannTeTa M acopTMmaHa noctojehux n ysohere HoBUX ycayra u

cTteneH He3anoCNeHOCTU N HUCKe KynoBHe Mohu CTaHOBHULLITBA.

Y 2019. roamHu nnanupaHo je 53.171.329 ycnyra ca noseharem oz 2% y ofHocy Ha npouujerbeHy 2018.
roauHy (npema npoujeHu Ha Kpajy 2018. roguHe obum ycnyra usHocm 51.975.392).

Tabena 6p. 2 - MNperneg nnaHMpaHor obmuma ycnyra

Pep MNpoujeHa 2018. Mnan 2019. UHaeKc
Bpcra ycnyre
6p. KoM % yyelw. KoM % yuelw. 5/3
1 2 3 4 5 6 7
| MOLUTAHCKE YCNYTE
1. MucmoHocHe 22.195.696 42,70 22.125.605 41,61 100
2. [OvpekTHa nowTa 8.653.772 16,65 8.846.827 16,64 102
3. MakeTcke 31.435 0,06 29.928 0,06 95
4, YnyTHUYKe 107.511 0,21 113.196 0,21 105
5. bp3a nowTa 277.744 0,53 305.480 0,57 110
6. MNocTt-nak 44 0,00 300 0,00 682
7. durHaHcujcke ycnyre 12.980.345 24,97 13.641.774 25,66 105
8. JonyHcke 784.106 1,51 784.088 1,47 100
YKYNHO-NMOLWTAHCKE YCNYTE 45.030.653 86,63 45.847.198 86,22 102
I OCTANE YCNYTE
1. TeneKomyHuKaumoHe 51.125 0,10 40.900 0,08 80
2. NHbopmaTuyke 5.799.769 11,16 6.080.001 11,44 105
3. Ycnyre nocpeaoBara 1.093.845 2,11 1.203.230 2,26 110
YKYNHO-OCTAJIE YCNYTE 6.944.739 13,37 7.324.131 13,78 105
YKYNHO | + 1l 51.975.392 100,00 53.171.329 100,00 102

Y nnaHWpaHOoj CTPYKTYpW ycayra AOMUHMPAjy NOLWTaHCKe ycayre ca 86,23% v nnaHupajy ce ca CTONoOm

pacTa og 2% y 04HOCY Ha NnpoumMjereHe nowTaHcKe ycayre 3a 2018. roguHy.

Y nnaHckoj 2019. roanHu, Hajsehe yuewhe y o6umy ycayra mmajy NMCMOHOCHE yCayre, a hUXOB NpoLeHaT
yyewha y yKkynHuUm ycnyrama je 41,61%. MnaHupaHo ydvewhe duHaHcUjckux ycnyra je 25,66%, Ook je
npoueHat yyewha MHPOPMATUYKMX ycayra y yKynHUm ycnyrama 11,44%. Ycnyre gupekTHe nowTe umajy
yyewhe 16,64% y yKynHum ycayrama. MNnaHupaHo yvewhe yciyra nocpenoBara y YKyNHUM ycayrama je
2,26%, a ponyHckux ycnyra 1,47%.

TenekoMmyHuKaumoHe ycayre yyectsyjy ca 0,08%, a ynytHuuke ycayre ca 0,21%. Y nnaHckoj 2019. roanHm
nakeTcke ycayre yyecTsyjy ca 0,06% Aok yyewhe 6p3e nowTe y yKynHUM ycayrama usHocu 0,57%.

Y 2019. roavHu naaHUpaHo je noseharbe ycayra AMpPEKTHe nowTe 3a 2%, yNnyTHUYKKUX ycayra 3a 5%, bpse
nowrTe 3a 10%, duHaHcKjcknx ycayra 3a 5%, nHpopmaTUuKnx ycayra 3a 5% u ycayra nocpeaoBatba 3a 10%.

Y nnaHckoj 2019. roaMHN NNAHUPAHO je CMarbere NAKEeTCKMX ycayra 3a 5% u TeNeKoMyHUKauMOHUX
ycnyra 3a 20%, 40K ce MMCMOHOCHE M A0MNYyHCKe ycayre njaHupajy y UCTOM HUMBOY Kao M npoujeHa 3a 2018.
roauHy (100%).
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4. NNAH NPUXOAA 3A 2019. rOAUHY

MnaHupaHn yrynHu npuxoan 3a 2019. rogmHy nsHoce 61.079.339 KM 1 Behu cy 3a 1% mnam 3a 839.287

KM y ogHocy Ha npoujeHy ykynHux npmxoga y 2018. rogmHu.

MpocjeyHn mjeceyHn HUBO NAAHUPAHMX YKYMHUX Npuxoaa nsHocm 5.089.945 KM.

Tabena 6p. 3 - CTpyKTypa nnaHupaHux npuxoaa 3a 2019. roanHy

Peg. MpoujeHa 3a 2018 Mnax 3a 2019 UHpeKc
Bpcra npuxopa
Bp. KM % yu. KM % yu. 5/3
1 2 3 4 5 6 7
1. MocnosHu npuxoamu 58.919.049 97,81 60.038.311 98,30 102
2. PrHaAHCKjCKM Npuxoan 302.692 0,50 306.057 0,50 101
3. OcTanu npuxoau 881.311 1,46 653.972 1,07 74
4, E;’:_’;'OZ‘;:;OBV Menp. rpeliaka us 137.000 0,23 81.000 0,13 59
YKYMNHO: 60.240.052 100,00 61.079.339 100,00 101
Tabena 6p. 4 - Mperneg nnaHa npuxoaa 3a 2019. roanHy
MpoujeHa MnaH UHpekc
KOHTO BPCTA NPUXOAA 2018. 2019. 43
1 2 3 4 5
| MNOCNOBHU NPUXOAM (1+2+650+651+6522+6552) 58.919.049 | 60.038.311 102
1 nPxoau oA NPOAAIJE POBE (601,602,603+614) 271.607 312.109 115
601,602, 603 | Mpuxoa o4 npogaje pobe no nowTtama (BpujeaHocuue) 163.735 180.109 110
60104 Mpuxoa op 6udea 40.966 42.000 103
6140000 Mpuxos o NOWTAaHCKMX MapaKa Ha CTPAHOM TPXKULITY 66.906 90.000 135
2 nPmMxoa oA NPOAAJE NOLUTAHCKUX U OCTANTUX YCNIYTA
(6:];2162{46)13 HA ,D,OI\ﬁAT\pI‘EM U QTPAHOM TPRULTY 54.919.716 55.910.018 102
Mpuxon oa NUCMOHOCHUX ycayra 34.275.408 35.017.953 102
Mpuxon of npogaje NOWTAHCKMX Mapaka 2.000.704 1.500.528 75
Mpuxon of, NakeTCKMX ycayra 398.963 417.938 105
Mpuxon of nNocT-nak nowu/baka 715 4.800 672
Mpuxon oa ynyTHUUA 396.049 461.084 116
Mpuxoa op 6ps3e nowTe 2.475.569 2.676.198 108
Mpuxoa on PUHAHCKMjCKMX ycayra 13.722.120 14.148.526 103
Mpwuxon of, AONYHCKMX ycayra 599.528 593.375 99
Mpuxoa oa MHGOPMATUYKUX ycayra 233.098 256.020 110
Mpuxon of TeNEeKOMYHWUKALMOHUX yCayra 126.325 101.060 80
Mpuxon op, ycayra nocpenoBakba 188.030 206.833 110
Mpuxon on npojaje agMUHUCTPATUBHE TaKce 396.930 417.195 105
Mpuxon op octanmx ycayra 106.277 108.508 102
650 Mpuxoga op gotaumja - pedpyHaaumja 6onoBara 287.154 292.897 102
651 Mpuxoa op, 3aKynHuUHe 2.440.572 2.489.076 102
6522200 Cy6BeHumja Bnage PC 1.000.000 1.000.000 100
6552000 | Mpwuxop oa 3aBoaa 3a 3anowbaBatbe Mane 0 34.212
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KOHTO BPCTA NMPUXOAOA fpoulena flnau e
2018. 2019. 4/3
1 2 3 4 5
I ®UHAHCUICKU NPUXOAUN 302.692 306.057 101
661 Mpuxon, on Kamata 299.723 303.088 101
662 Mo3ntuBHe KypcHe pasnuke 2.528 2.528 100
669 OcTann GUHaAHCKjCKM Npuxoan 441 441 100
n OCTAU nNPUXoau 881.311 653.972 74
670- 679 | Octanu npuxoam 881.311 653.972 74
v nPUXoau oA YCKNAR. BPUIEA. UMOBUHE 0 0
v MNPUX. NO OCH. UCMPA. TPELLIAKA U3 PAH. TOA, 137.000 81.000 59
6910 Mpuxon nNo OCHOBY MCMpPaBKe rpeLlaka U3 paHujux roanHa 137.000 81.000 59
vi YKYNMHU NPUXOAM 60.240.052 | 61.079.339 101

Mnannpanu nocnosHU npuxogm 3a 2019. roamHy nsHoce 60.038.311 KM ca ouekMBaHUM pactom og 2%
mam 3a 1.119.262 KM y oaHocy Ha npoumjerseHe nocnosHe npuxoge 2018. roguHe (58.919.049 KM).
MnaHMpaHn nocnoBHM npuxogmn ydectsyjy ca 98,30% y yKynHMM npuxogmma. MNpocjeyHn mjeceyHu HUBO
NAaHMpPaHMX NOCNOBHUX Npmxoaa je 5.003.193 KM.

Y CTPYKTYpWU MOCNOBHMUX NpUXoda, NAAHWPaHM NPUXOA oA Npojaje MOLWTAHCKMX M OCTaNAMX ycayra Ha
Aomahem u cTpaHOM TPXUWTY ydecTByje ca 93,12%, ogHOCHO oBM npuxoau cy nosehaHu 3a 990.302 KM y
ogHocy Ha npoujeHy 3a 2018. roauHy. MnaHupaHW npuxog oA, nNpodaje NOLWTAHCKMX M OCTaNUX yCAayra,
NAAHUPaH je Ha 6a3un NnaHMpPaHOr 06MMa NOLITAHCKUX yCAayra.

MnaHnpaHu npuxoan og npogaje pobe y 2019. roguHun msHoce 312.109 KM un Behu cy 3a 15% unm 3a
40.502 KM y ogHocy Ha npouujerbeHe npuxoge o npogaje pobe 3a 2018. roanHy. OBe nNpuxone UYMHe
npuxoam o npogaje BpujeaocHUUA, NpUxoh o budea u Npuxod O MOLWTAHCKMX Mapaka Ha CTpaHOM
TPXKULWTY.

Mpuxoga og, pedyHoaumja bonoBarba NnaHMpaH je 3a 2019. roguHy y usHocy og 292.897 KM, ca pactom
o4 2% vnu 3a 5.743 KM, pokK je npuxoA, o4, 3akyna naaHupaH y usHocy og 2.489.076 KM, ca pactom og 2%
nnn 3a 48.504 KM.

Tokom npeTxogHux roauHa Mpeaysehe je y BUle HaBpaTa MCMOCTaB/bano 3axTjeBe 3a cybBeHUMjy npema
ynaHy 27. n 28. 3akoHa o nowTaHckum ycayrama PC (Ca. rnacHuk 30/10) MuHuctapctey duHaHCUja U
MuHucTapcTBy caobpahaja u Besa y yKynHom m3Hocy og, 10.734.112 KM (3a nepuog 2010. - 2018. roanHe)
oa 4era je byyetom PC 3a 2018. roguHy opobpeHa cybseHuuMja y nsHocy og 1.000.000 KM, Koja je u
peanusoBaHa noyeTtkom 2018. roauHe, Tako Aa HeaocTajyha cpenctsa 3a nokpuhe rybutka og pesepBucaHmnx
ycnyra nsHoce 9.734.112 KM.

Byyetom Bnage Penyb6nuke Cpncke 3a 2019. roguHy ogo6peHa je cy6BeHumja y nsHocy opg, 1.000.000 KM
npema unaHy 27. n 28. 3aKoHa 0 NOWTaHCKMM ycayrama Peny6auke Cpncke (Cn. FnacHuk 30/10).
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Tabena 6p. 5— CTpyKTypa npuxoza oz, NpoAaje NOLWTAaHCKUX U OCTaIMX yCayra

BPCTA MIPHXOAA MPOIEHA || e | A o
npuxoay npuxoay
1 2 3 4 5

nPuxoa oa NPOAAJE NOWTAHCKUX U
OCTA/IUX YC/IYFA 54.919.716 93,21 | 55.910.018 93,12
Mpuxoa o4 NUCMOHOCHUX yCayra 34.275.408 58,17 | 35.017.953 58,33
Mpuxoa on npojaje NOLWTAHCKUX Mapaka 2.000.704 3,40 1.500.528 2,50
Mpwuxon on NakKeTCKMx ycnyra 398.963 0,68 417.938 0,70
Mpuxon oa, NOCT-Nak MNowu/baka 715 0,00 4.800 0,01
Mpuxog oa, ynyTHUUA 396.049 0,67 461.084 0,77
Mpuxon, og 6p3e nowrte 2.475.569 4,20 2.676.198 4,46
Mpuxon on PUHAHCKUjCKMX ycayra 13.722.120 23,29 | 14.148.526 23,57
Mpuxoa oA AONYHCKMX ycayra 599.528 1,02 593.375 0,99
Mpuxoa on MHPOPMATMUKMX YyCayra 233.098 0,40 256.020 0,43
Mpuxon of TeNEeKOMYHMKALUMOHUX ycAayra 126.325 0,21 101.060 0,17
Mpuxog opf, ycnyra nocpeaosama 188.030 0,32 206.833 0,34
Mpwuxon on npojaje agMUHUCTPATMBHE TaKce 396.930 0,67 417.195 0,69
Mpuxon op octanumx ycnayra 106.277 0,18 108.508 0,18
OCTAI NOCNOBHU NPUXOAU
(3akynHuHa 2,4 mun, cybseHuuja 1 mun, pedyHaauuja 3.999.333 6,79 4.128.293 6,88
6onoeara, Npogaja pobe, goHauwja)
NOCNOBHU NPUXOAN 58.919.049 100,00 | 60.038.311 100,00

MnaHupaHu ¢uHaHcujcku npuxogm 3a 2019. roamHy, Behu cy 3a 1% wam 3a 3.365 KM y oaHocy Ha
npoujeHy 2018. roguHy. MnaHupaHu duHaHCKjCKM nNpuxoam usHoce 306.057 KM mn obyxsaTajy oyeKuBaHe
npuxoae oA 3aTe3HMX KamaTa U3 NOC/0Bakba, KaMaTa Ha MMe NAacMaHa U NO3UTUBHUX KYPCHWUX pasfuvKa.
MnaHupaHu dnHaHCKjckn npuxoam ydecTsyjy ca 0,50% y yKynHMM npuxoamma.

MnaHupaHu ocrann npuxoam 3a 2019. rognHy maru cy 3a 26 % wam 3a 227.339 KM y ogHocy Ha
npoujeHy ocTtBaperwa y 2018. roanHu. Octanm npuxoam opHoce ce Behum aujenom Ha HannaheHa
noTpaknBakba — UCNpPaBKe BPpMje4HOCTM MO OCHOBY YCAyra, KamaTa v pagHuka. [naHupaHu octanu npuxoam
n3Hoce 653.972 KM. Yyewhe octanmx npuxoga y ykynHom npuxoay je 1,07%.

Mpuxon No OCHOBY MUCNpaBKe rpelaka U3 paHUjuX roguHa naaHnpaHu cy y marbem msHocy 3a 41% mnu

3a 56.000 KM y ogHocy Ha npoujerseHe npuxoge 3a 2018. roguHy.
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5. MNAH PACXOJA 3A 2019. roauHY

MnaHupaHu yrynHu pacxoam 3a 2019. roguHy msHoce 61.697.301 KM u Behu cy 3a 1% waum 3a 716.825
KM y ogHocy Ha npoujeHy yKynHux pacxoga 3a 2018. roamHy. MNpocjeyHn mjecevyHu HMBO MNAaHUPAHMUX
pacxoga usHocm 5.141.442 KM.

Tabena 6p. 6 - CTpyKTypa NnaHUpaHux pacxoda 3a 2019. rogmHy

Peps,. MpoujeHa 2018. Mnan 2019. MUHAEKC
Bpcra pacxoaa
6p. KM % yu. KM % yu. 5/3
1 2 3 4 5 6 7
1. MocnosHM pacxoaun 59.175.679 97,04 60.982.003 98,84 103
2. ®uHaHcKjckM pacxoam 1.272.228 2,09 265.922 0,43 21
3. OcTtanu pacxoam 470.057 0,77 388.375 0,63 83
4. rps:faig :(3’ SS:MT:: p;:'fe 62.512 0,10 61.000 0,10 98
YKYNHO: 60.980.476 100 61.697.301 100 101
Tabena 6p. 7 - MNperneg nnaHa pacxoga 3a 2019. roanHy
MNPOLJEHA NNAH NHpekc
KOHTO BPCTA PACXOOA
2018. 2019. 4/3
1 2 3 4 5
1 MNOCNOBHU PACXOAU 59.175.679 60.982.003 103
501 HABABHA BPUJEOHOCT NPOAATE POBE 70.299 75.000 107
512 TPOLUKOBU MATEPUIANA 1.159.025 1.462.123 126
513 TPOLLUKOBU TOPUBA U EHEPTUJE 2.025.401 2.182.643 108
5130 TpowkKoBKU ropuea 806.089 892.244 111
5131 TpoLwKoBKM YBpCTOr ropmnsa 187.981 220.000 117
5133 TPOLKOBW eNneKkTpuYHe eHepruje 746.094 761.016 102
5132,5135 | TpOLWKOBW rpujarba - JIOXK y/be U NIVH 24.077 43.000 179
5136 OcTana ropusa v eHepruja (TonnaHa) 261.161 266.384 102
TPOLLUKOBU 3APALA, HAKHAIE 3APAJA U
52 OCTANM ﬂVI‘-IHVIAPp‘ACXO,CI,VI A A 40.981.862 41.583.712 101
520,523 | TpowkKoBu 6pyTo 3apaga 1 bpyTo HakHaAa 3apaga 31.335.996 31.805.071 101
524,529 | Octanu nn4HM pacxoam 9.645.865 9.778.641 101
53 TPOLLUKOBU NPOU3BOAHUX YCNYTA 8.290.991 8.774.227 106
531 TpaHcnopTHe ycayre 3.209.845 3.183.678 99
532 Ycnyre oap:kaBama 985.995 1.434.694 146
533 3aKynHuHa 344.607 299.296 87
534 TpowkKoBn cajmosa 0 8.000
535 TPOLWKOBK peKknamMe 1 nponaraHae 130.436 130.836 100
539 Ocrane ycnyre 3.620.108 3.717.722 103
540 AMOPTU3ALMUIA 3.141.514 3.204.344 102
541 TPOLLUKOBU PE3EPBUCAHA 0 70.000
550-554-559| HEMATEPWUJAJ/IHU TPOLLUKOBMU (6e3 nope3a u gonpuH.) 3.164.390 3.285.254 104
550 HenpowussogHe ycnyre 889.150 901.162 101
551 PenpeseHTauuje 31.750 33.482 105
552 Mpemuje ocurypara 348.789 350.123 100
553 TpowKoBW NaaTHOr npomeTa — 6aHKapcKke ycnyre 1.359.094 1.466.804 108
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NPOLWJEHA NNAH Unpekc
KOHTO BPCTA PACXOJA
2018. 2019. 4/3
1 2 3 4 5
554 TpoOWKoBKN YnaHapuHa 386.584 384.451 99
555 TpowKoBM nopesa 260.093 260.996 100
556 TpowKoBU AonNpuHOCa 82.104 83.704 102
559 OcTanu HemaTepujanHU TPOLLKOBU 149.023 149.232 100
Il SUHAHCUICKKN PACXOOU 1.272.228 265.922 21
561 Pacxoan kamata 1.269.777 263.471 21
562 HeratusHe KypcHe pasnuke 2.061 2.061 100
569 OcTanu GpMHaAHCKjCKM pacxoam 390 390 100
1] OCTA/IU PACXO4MU 470.057 388.375 83
570-579 | HenocnoBHM W BaHpeaHMU pacxoau 470.057 388.375 83
v PACXO4M OA4 YCKNABL. BPUIEAH. UMOBUHE 1] 0
Vv PACXO4M NO OCH. UCNP. TPELLAKA U3 PAH. ToA. 62.512 61.000 98
5910 Pacx. no ocHOBY ncnpasKke rpeLuaka nus paHujux roa. 62.512 61.000 98
Vi YKYNHU PACXOAMU 60.980.476 61.697.301 101

MnaHupaHu nocnosBHu pacxogm 3a 2019. roamHy usHoce 60.982.003 KM un Behu cy 3a 3% uam 3a
1.806.324 KM og npoujeHe octBapersa 3a 2018. roaumHy. Mako HoMMHanHo nosehaHW, TPOLIKOBU cy
PECTPUKTUBHO MJIaHUPAHM Y CBMM MOC/NOBHUM cermeHTMMa Bogehu pauyyHa, npuje cBera, O peasiHUM
notpebama 3a obesbehere HecmeTaHOT GYHKLUMOHUCAHA TEXHOJIOLKMUX U OCTa/IMX MOCNOBHUX NpoLeca.

Y OKBMpPY NOCNOBHMX pacxoaa 3a 2019. rogmHy, nnaHnpaHe cy 3apaje, HakHaZa 3apaja U OCTanu NNYHU
pacxoan y mnsHocy og 41.583.712 KM wto n3Hock 68,19% nocnoBHUX pacxoaa.

MnaHupaHu TpolwKoBM BpyTo 3apasaa v bpyTo HakHaaa 3apagsa cy sehu 3a 1% uam 3a 469.074 KM y ogHocy
Ha npouujereHe Tpowkose 3a 2018. roguHy. Y 2019. rogMHM nnaHMpaHa cy cpencTsa 3a 406POBOJbHM
neHsnjckn ¢oHa y nsHocy og 314.400 KM Ha roguitbem HMBOY, @ Ha OCHOBY npujegnora Yrosopa usamehy
MowTa Cpncke n ApywTsa 3a ynpaB/batbe EBponckMm Ao06poBo/bHUM NeH3njckum doHaom a.a. barba JlyKa.
MnaHnpaHu ocTanu AnYHM pacxoam cy sehu 3a 1% nnm 3a 132.776 KM.

MnaHWpaHM TPOLIKOBM MaTepujana, HabaBHa BpUjeAHOCT NpoaaTe pobe 1 TPOLLUKOBU ropmBa U eHepruje
y 2019. roanHmM y4ecTByjy y NOCI0BHMM pacxoanma ca 6,10% n nsHoce 3.719.766 KM.

MnaHupaHn TpowkoBM npomssogHux ycayra y 2019. rogmMHu y4yecTsyjy y NOC/JIOBHUM pacxogvma ca
14,39% n usHoce 8.774.227 KM.

MnaHMpaHn TpowkKoBM amopTm3aumje y 2019. roamMHn y4ecTByjy Y NOCNOBHMM pacxoauma ca 5,25% wu
usHoce 3.204.344 KM.

MnaHMpaHM HemaTepujasHM TPOLWIKOBM (ca nopesvma M gonpuHocuma) y 2019. rogumHu yyectsyjy vy
NOCNOBHMM pacxoauma ca 5,95% u nsHoce 3.629.954 KM.

MnaHupaHn ¢uHaHcUjcku pacxoam 3a 2019. roanHy usHoce 265.922 KM mn marm cy 3a 79% unm 3a
1.006.306 KM y oaHocy Ha npouujerbeHe duHaHcujcke pacxoae 3a 2018. roauHy. Y 2018. roanHU KibUKeHe
Cy KamaTe no pjewery Mopecke ynpase y nsHocy og, 1.105.264 KM. MNnaHnpaHe dMHAHCHKjCKe pacxoae YnHe
KamaTe No OCHOBY KpeauTa W NAaHMpaHe HeraTMBHE KypcHe passuke.

MnaHupaHn octanm pacxogm 3a 2019. roanHn nsHoce 388.375 KM n marem cy 3a 17% mam 3a 81.682 KM
Yy O4HOCY Ha npouujerbeHe octane pacxozge 3a 2018. rogmnHy. Octane pacxone YMHe: UCMPaBKa BPUjeaHOCTH
HeHannaheHUX NOTpaXkKMBakba (MOTPaXKMBaka 04, OYKHWKA Y CTeyajy U NOTparkmMBakba Koja HUCY HannaheHa
3a rogvHy fdaHa og, AaHa gocnujeha, MHOMPEKTHO ce OTNMCYjy Ha TepeT OCTa/IMX pacxoda) M pacxoam u3
paHujer nepunoaa.

MnaHuMpaHu pacxoam No OCHOBY UCMPaBKe rpeLlaka us paHujux rogmHa nsHoce 61.000 KM u marbm cy 3a
2% y ogHOCY Ha npouujereHe pacxoge 3a 2018. roanHy, ogHocHO 3a 1.512 KM.
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6. MJIAH NOCNOBHOTI PE3YNITATA NMPEAY3ERA 3A 2019. TOAUHY

Tabena 6p. 8 - CTpyKTypa dMHAHCUjCKOr pe3ynTaTa

MHAEKC
Pep. ENEMEHTM NPOLLJEHA NNAH A
6p. 2018. 20109. 4/3
1 2 3 4 5
1. MNocnoBHU npuxoaun 58.919.049 60.038.311 102
2. MNocnoBHM pacxoam 59.175.679 60.982.003 103
3. NocnosHu gobutak, rybutak (1-2) -256.630 -943.692 368
4. DrHaAHCHKjCKM Npuxoam 302.692 306.057 101
5. PrHaHCKjCKM pacxoam 1.272.228 265.922 21
6. Do6butak, rybutak no ocH. $puH. npuxoaa 1 pacxoaa (4-5) -969.537 40.134
7. Dobutak, ry6utak peaosHe akTUBHOCTU (3+6) -1.226.166 -903.558 74
OcTanu npuxoam 881.311 653.972 74
OcTanu pacxoau 470.057 388.375 83
10. Do6butak, ry6utak no ocH. ocT. NnpMxoaa 1 pacxoaa (8-9) 411.254 265.597 65
11. MpuxoAn No OCH. UCNpaBKe rpelaka U3 paHnjux roauHa. 137.000 81.000 59
12. Pacxogm no ocH. ncnpasKe rpelaka n3 paHujux roanHa 62.512 61.000 98
13. | A06./rybutak no ocH.ucnp.rpewaka us paH.rog.(11-12) 74.488 20.000 27
14. Mpuxoan og ycknahusara BpnjeHOCTM UMOBUHE 0 0
15. Pacxoau op ycknahuBara BpujeAHOCTU UMOBUHE 0 0
16. | Aob6urak, rybutak no ocH. ycknah. ep. umosuHe (14-15) 0 0 0
17. YKYMNHU NPUXO AU 60.240.052 61.079.339 101
18. YKYMNMHU PACXOAU 60.980.476 61.697.301 101
19. HETO AOBUTAK WU/ TYBUTAK NEPUOJA (17-18) -740.424 -617.961 83
20. Octanu pobuum ytBpHeHn ANPEKTHO y KanuTany 795.117 795.117 100
21. YKYMNAH HETO PE3YNTAT (4OBUTAK UIU TYBUTAK) (19+20) 54.693 177.156 324
MnaHMpaHW NOCNOBHU rybuTak msaHocn 943.692 KM, WTO 3HauM Aa Cy NOC/AOBHU MPUXOAM MakbW 0f,

NOC/IOBHUX pacxoda 3a HaBegeHU U3HOC.

MnaHupaHn obuTaK No ocHoBY GUHAHCUjCKMX NpUXoda U pacxoda usHocu 40.134 KM.

MnaHupaHW rybuTak penoBHe aKTMBHOCTM M3HocK 903.558 KM.

MnaHupaHn 4obUTaK NO OCHOBY OCTA/IMX MPUXOZa U pacxoda M3HocK 265.597 KM.

MnaHnpaHn O6MTAK MO OCHOBY UCNpPABKE rpellaka U3 paHujux roanHa nsHoce 20.000 KM.

MnaHWpaHW HeTo rybuTak M3Hocu 617.961 KM.

MnaHupaHu octann fobuum yTBpheHn AUPEKTHO Yy Kanutanay no OCHOBY CMarberba PEBaNOPU3ALLUOHUX
pe3epBM Ha CTa/IHUM CPeACTBMMA MUCKasaHu cy y u3Hocy 795.117 KM, Tako Aa naaHUpaHn HeTo pobutak
3a 2019. roguHy nsHocu 177.156 KM.
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7. NNAH 3APAOA PAAHUKA 3A 2019. TOAUHY

YKynHe nnaHuvpaHe 6pyTo 3apajge v HakHage 3apaja M OCTaau NNYHKU pacxogm usHoce 41.583.712 KM, u
Behe cy 3a 601.850 KM y ogHocy Ha npoujerbeHe 3a 2018. roamnHy. MpocjeyHo mjeceyHun TPOLLIKOBKU BpyTo
3apaja, HaKHaga 3apaga U OCTanmMx AMYHUX pacxoga usHoce 3.465.309 KM.

YKynHe nnaHupaHe 6pyTo 3apage M HakHaae 3apaga, 3a 2019. rogmHy nsHoce 31.805.071 KM, ogHocHO
2.650.423 KM npocje4yHo mjeceyHo. M3HOC mace cpencTaBa 3a 3apage YC/N0B/beH je 6pojem M3BpLIMOLA U
umjeHom paga og 180 KM.

YcBajatbem HOBOr 3akoHa O pagy W KonekTMBHOr yrosopa, 6pyTo 3apage W HakHafe 3apaga cy
NAaHUpaHe y CKAady ca UCTUM, OAHOCHO UMjeHa paja je naaHupaHa y usHocy og 180 KM, tonam obpok
naaHupaH je y nsHocy o 185 KM, a perpec 540 KM no pagHUKy Ha roguiitbem HUBOY (NaaHUpaHu perpec je
Y BUCUHU Tpu unjeHe paaa y MNpeaysehy), a muHynun pag no ctonu og, 0,4%.

Y 2018. roguHu ,NowTte Cpncke” he Ha ocHoBY carfacHoCcTM MUHMUCTapCTBa pada M 6opayko MHBANMACKE
3aWwTuTe noTnucaTM Yrosop ca [pywTBom 3a ynpassbarbe EBponckum no6poBos/bHUM neH3njckum GoHaoM
a.n. barba Jlyka. Mpeaysehe ce oBum YroBopom obasesyje ga he y Toky 2019. rogmuHe omoryhutn ykbydere
pagHuKa y 06poBO/bHU NeH3ujckn ¢oHg, Te he ynnahmBaTM AMo AONpUHOCA 3a CBOje 3anocseHe. Mo oBom
ocHoBy 3a 2019. rogmHy naaHupaHa cy cpencrsa y usHocy og 314.400 KM.

MnaHupaHa ocTtana AMyHa npumarea 3a 2019. roanHy nsHoce 9.778.641 KM.

MjeceyHa guHammnKa pacnogjene ykynHe HOBYaHe mace NJaHUpaHa je Tako Aa ce y npsom mjeceny 2019.
roauHe MCNAaTM HeTo 3apaga 3a geuembap 2018. roamHe, a y Toky 2019. rogMHe naaHMpa ce UcnaaTta jow
jepaHaect Heto nnaTta. 3a 2019. roanHy naaHuMpaHa je ucnnata perpeca us 2018. roauHe y nsHocy 45 KM
MjeceyHo No pagHUKy.

Tabena 6p. 9 — MNperneg nnaHMpaHMX TPOLLKOBA 3apasga, HaKHa4a 3apaga U OCTaInX IMYHMX Pacxosa 3a
2019. roanHy

onme S | e | o
1 2 3 4

I’:I‘:H‘"::':::::‘?:;::::;Aa 3apapa h ocranu 40.981.862 | 41.583.712 101
BpyTo 3apage u HakHage (YKynHo) 31.335.996 31.805.071 101
- BpyTo 3apage 31.264.354 31.733.076 101
- HapsopHu oabop n Opbop 3a pesnsujy 71.642 71.995 100
Octanu nnyHm pacxoam (yKynHo) 9.645.865 9.778.641 101
-TpoLwkKoBM NpeBoO3a pagHMKA Ha NOCA0 420.827 429.244 102
-TpOLWKOBKM NPeB0O3a pafHMKa - MjeceyHe KapTe 6.990 7.130 102
- Momoh 3anocneHum ( CMPTHU cnyyaj) 91.565 90.650 99
- Maywan 3a monege 130.164 132.767 102
- Tpowkosm gHeBHMLA 79.846 81.224 102
- Tonnu o6pokK 6.780.271 6.880.619 101
- Perpec 2.080.597 2.101.403 101
- TpOWKOBKU HAaKHaZa yroBopa o ajeny 37.895 37.895 100
- HakHaga cMHAMKANHMM NpeacTaBHULUMMA 17.709 17.709 100
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MnaHnpaHa cpeacTBa 3a UCNAATy 3apaZa M HaKHa4a 3apaja W OCTanuX IMYHMX pacxoda 3a 2019. rogmHy
nsHoce 41.583.712 KM. Y okBUpYy NnaHWpaHUX TpOLWIKoBa BpyTo 3apaga M HaKHaZa 3apaja nNnaHupaHa cy
cpeAacTBa 3a Ucnaaty:

- 6pyTo 3apaga 3a 2019. rognHy y nsHocy og 31.733.076 KM,

- Tonsor obpokKa ca nopesnma 1 gonpuHocuma 3a 2019. rogmHy y nsHocy og, 6.880.619 KM,

- NJIAHMpPaHU TPOLLKOBM NpeBo3a 3a 2019. roanHy nsHoce 429.244 KM,

- UcnnaTy HakHaga YnaHosMma HagsopHor ogbopa n Og6opa 3a peBusnjy y nsHocy og, 71.995 KM u
TPOLWKOBW BPYTO HaKHaAa-perpec 3a roamilkbn ogmop y nsHocy og, 2.101.403 KM.

OcTana AnYHa npumatrba pagHuKka (OTNpPemMHWMHA,TPOLWKOBM NpeBo3a pagHuKa, nomoh 3anocneHuma u
YyNaHOBMMa NOPOAMLIE), CY NIAHMPAHA Y cKnaay ca KonektnusHum yrosopom lMNpeayseha.

8. NMJZIAH 3ANOCNEHUX
MowrTe Cpncke A.[. batanyka Ha aaH, 30.09.2018. roaunHe cy umane 2.354 3anocneHux, a npoujeHa 6poja
pafHMKa Ha gaH 31.12.2018.rog. je 2.370 pagHuKa. MnaHnpaHu 6poj paaHuKa Ha Kpajy 2019. roguHe je
2.373.

Mpernea nnaHnpaHor 6poja 3aNoc/eHNX No KBaMGUKALMOHO] CTPYKTYPY AT je y HapeaHoj Tabenu.

Tabena 6p. 10 - Npernea naaHmpaHor 6poja 3anocneHUX No KBaandUKaLMOHOj CTPYKTYpH

KeanudukaumoHa NpoujeHa Mnax Pasnuka
CTPYKTYpa 31.12.2018. roga,. 31.12.2019. roga,. 3-2

1 2 3 4

BCC 303 304 1

BC 266 266 0
BKB 44 45 1
Ccc 1.638 1.639 1

KB 59 59 0

MK 2 2 0

HK 58 58 0
YKynHo: 2.370 2.373 3

MnaHWpaHa CTPYKTypa 3amMoC/ieHUX NoApasyMujeBa aHraxoBakbe M3BpLUM/IALA Yy CKAady ca noTpebama

npoueca paga.

Y 2019. roaunu Mpepgysehe nnaHuMpa aHraxkoearbe maaher cTpy4yHor Kagpa, NPBEHCTBEHO Ha NOC/IOBUMA
Ha KojuMa nocToju BMCOKa ¢AyKTyalMja Kao LTO Cy LWaATEePCKM NOCNOBM, MOC/NOBM A0CTaBe U BUCOKO
CTPYYHM NOC/IOBM, Kao 3amjeHa 3a pagHuKe Kojuma he no pasHMM ocHoBaMa (NeH3MOHUCake, 40O6POBO/BHM
0/1/1a3aK, CnopasyMHW packug, oTKas u c1.) npectatv pagHu ogHocy MNpeaysehy y 2019. roanHu.

MnaHupaHn 6poj pagHMKa Ha Kpajy 2019. roguHe je 2.373, 04HOCHO 3 pafdHWKA BULUE HEro WTo je
npoujeHa Ha Kpajy 2018. roanHe. C o63npom aa je AoHeceH HoBM 3aKOH O pagy, 6poj 3anocneHmx, Koju
Tpeba Aa ce NEH3MOHULIY 3HAaTHO Ce CMarbMO M ayTOMaTCKM MAaH 3anol/baBaktba Ce YCKNaAMO Ca HOBUM

3aKoHOM O paay.
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9. NNAH BUNAHCA CTAHA

Ha ocHoBy npoujeHe 3a 2018. roanHy v nnaHupaHor ¢puHaHcKUjcKor nocnosarba Mpeayseha 3a 2019.
roauHy ypaheH je niaH 6unaHca ctakba Ha gaH 31.12.2019. roauHe.

MNnaH HemaTepujanHUx ynararwa
HeTo BpnjegHOCT HemaTepujanHUX ynarakba Ha Kpajy npoujerbeHe 2018. rogmHe nsHocm 545.346 KM.
MnaHnpaHa HemaTepujaaHa ynararwa Ha gaH 31.12.2019. roanHe nsHoce 580.320 KM. Hajseha ctaBKa
OBMX yNarama Cy y/aararwa y nporpame 3a padyHape.
MnaH HeKpeTHUHA, NoCcTpojera u onpeme
MnaHom 2019. roguMHe HeKpeTHMHe, MOoCTpojera M onpema Ha paH 31.12.2019. roguHe u3HOCe
70.405.714 KM, wTo je 3a 2% vau 3a 1.679.584 KM Behe y ogHocy Ha npoujeHy Ha AaH 31.12.2018. roauHe.

MpoujeHa HeKpeTHWHa, NocTpojera 1 onpeme MNpeayseha nsHocn 68.726.130 KM.

Tabena 6p. 11 —Npernen HeKpeTHUHA, NOCTPOjeHa M onpeme

Onwuc MpoujeHa 2018. Mnan 2019. UHpekc
- 3emsbuuiTe 14.164.683 14.164.683 100
- NpaheBuHCKe objeKkTe 47.076.403 49.298.749 105
- Onpemy 4.912.965 5.054.320 103
- OcHOBHa cpeAc. y npunpemu (MHBECT. y TOKY) U AaTu aBaHCK 2.572.079 1.887.962 73
YKynHo: 68.726.130 70.405.714 102

MnaH Tekyhe umoBuHe

MnaHunpaHa Tekyha MmoBuHa Mpeayseha Ha gaH 31.12.2019. roguHe je 8.142.630 KM, a cacToju ce oz,

Tabena 6p. 12 — CTpyKTypa Tekyhe MmoBuHe

Onuc MpoujeHa 2018. | MnaH 3a 2019. | UHpeKc
-3anuxe, CTasiHa CPeACTBa U CPEeACTBA HAaMUMjeHeHa Npoaajn 640.849 488.060 76
-KpaTkopo4yHa noTpaxmearba, NJAacMaHu U TOTOBUHA 7.736.573 7.654.570 99
YKynHo: 8.377.422 8.142.630 97

Mpema npoujeHun, BpujeaHocT Tekyhe umoBMHe Ha Kpajy 2018. roanHe nsHocu 8.377.422 KM, a y nnaHy
Ha gaH 31.12.2019. roamMHe nnaHWpaHa BpujeaHocT Tekyhe nmosuHe usHocu 8.142.630 KM.

MpojeKuyuja Kanutana

MnanunpaHn Kanutan MNpeayseha Ha Kpajy 2019. roguHe mnsHocn 63.227.225 KM. MNpoumnjereHn Kanutan
Mpeayseha Ha gaH 31.12.2018. roaunHy je 63.845.186 KM.

Cmarbere peBanopusaumoHmnx pesepsu 3a 2019. roanHy ce nNaaHUpPa HA rOAULIHEM HUBOY Y U3HOCY
oA 795.117 KM, a ucta npatn obpayyH yBehaHe amopTu3aLMje Mo OCHOBY M3BPLUEHE NpPOLjeHe cTanHe
MMOBMHE.
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MnaH obaBsesa

Y KaTeropujy obaBesa cnagajy AyropodyHe obasese, AMO AyropovyHUX GMHAHCMjCKMX obaBesa, Koje 3a
nnahake gocnujesajy y nepuoay 40 roAnHy AaHa, KPaTKOPOYHM KpeauTu, NPUM/bEHWN aBaHCK, 406aB/bayun u
octane obasese. Ha pgaH 31.12.2018. rogmHe npoujeHa obasesa u3Hocu 13.531.067 KM, a Ha AaH
31.12.2019. roanHe nnaHupaHe ykynHe obaBese nsHoce 15.612.751 KM.

MNpernea ob6aBesa ca crawem 31.12.2019. roguHe:
- OyropoyHu kpeautm us 2017. n 2019. roamnHe nsHoce 2.153.609 KM (oTnnata og, 2019.-2022.),
- KpaTKopouyHe obaese no kpeantuma us 2017. n 2019. nsHoce 2.174.243 KM,
- obaBese M3 nocnoBatba— NPUM/bEHM aBaHCU, AENO3UTU U Kayuuje nsHoce 165.320 KM,
- obaBese 13 nocnoBarba — f06aB/bauM y 3em/bk n3Hoce 2.601.995 KM,
- obaBese 13 nocsoBakba — A06aB/bauM U3 MHOCTPAHCTBA M3Hoce 750.365 KM,
- ocTase obaBese 13 nocsoBakba nsHoce 10.240 KM,
- obaBese 3a 3apaje W HaKkHage 3apaga nsHoce 4.658.396 KM,
- ppyre obasese (HO n Ogbop 3a pesunsujy) nsHoce 3.600 KM,
- nopes Ha Jo[aTHy BpujegHocTu nsHocu 54.000 KM,
- obaBese 3a oCTasne nopese, AonpuHoce u apyre gaLbuHe nsHoce 75.320 KM u
- MacuBHA BPEeMEeHCKa pasrpaHmyera 2.965.663 KM.

MnaHMpaHo je 4yropoyHo 3a4yKuBare Kpeautom oz 5.000.000 KM, ca pokom oTnnaTe o4 Tpu roguHe.
Mjece4yHun M3HOC aHyuTETa NO OBOM KpeauTy NAaHUpaH je y nsHocy oa 147.287 KM, a y Toky 2019. roguHe
niaHupaHe obasese usHoce 1.196.447 KM. MnaHupaHa 3agha paTa KpeauTta gocnuvjeBa 3a nnahame y
anpuny 2022. roguHe. Kpeaut he ce KopucTuTK ako byae npobnema y Haniati NoTpaxkusarba og, byLeTckux
KOpWCHUKa u3 Tekyher nocnosarba.

Tokom 2019. roguHe NNaHMPAHO je KopuWTEeHEe KPaTKOPOYHWMX M3BOpa OUHaHcUpama - overdraft
Kpeauta paau oapkasarba Tekyhe nuksmaHoctn lMpeayseha (3.000.000 KM). TpowkKoBM KamaTa no
KpeauTHom 3aayKemwy overdraft makcumanHo nsHoce 54.000 KM Ha roamwHem HUBOY.

Obasese lpeagyseha y 2019. roaguHM No OCHOBY OTNAATe rnaBHUUe Kpeauta u3 2017. rogmuHe Kog Hose
6aHKe (rnasHuua 31.12.2018. - 1.318.141 KM) u KpeguTa nnaHupaHor y 2019. roguHum (5.000.000 KM)
n3Hoce 2.215.380 KM.

MacuBHa BpemeHCKa pasrpaHuyerba obyxsaTajy CpeacTBa 3a perpec , yHanpujeg obpayyHaTy pacxoam

Tekyher obpayyHCKor nepuoga Kojer YmHe obaBese Mo OcCHoBy MehyHapogHor u mehyonepatopckor
06payyHa 1 pasrpaHUYEHN NPUX04 NO OCHOBY NOTPAXKMBaHbA 3a 3aKyn.

Tabena 6p. 13 - MnaHupaHu 6unaHc ctarba 31.12.2019. rogmHy

O3HaKa MpoujeHa MnaH
Onwuc
3a Aon 2018. 2019.
AKTUBA
A. CTAJZTHA CPEACTBA (002+008+015+021+030) 001 69.829.367 71.538.990
| - HEMATEPUJANTHA CPEAICTBA (003 pgo 007) 002 545.346 580.320
1. Ynaramwa y pa3Boj 003
2. KoHuecwuje, naTeHTH, INLEHLEe 1 oCTana npasa 004
3. Goodwill 005
4. Octana HemaTepwujanHa cpeacTsa 006 545.346 580.320
5. ABaHCK 1M HemaTepujanHa cpeacTBa y npunpemm 007
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O3HaKa MpoujeHa MnaH
Onwuc
3a Aon 2018. 2019.

] HI-:EI;(PF:EI;I'THI-IVIMHHEIg I(-IO%(Q:T::(J;:A’ ONMPEMA U MHBECTULIUOHE 008 68.726.130 70.405.714
1. 3emmbuwite 009 14.164.683 14.164.683
2. [paheBUHCKM 0bjeKTH 010 47.076.403 49.298.749
3. NocTpojera 1 onpema 011 4.912.965 5.054.320
4. 'HBeCTULMOHE HEeKPETHUHE 012 0 0
5. Ynaratbe Ha TyhMM HeKpeT., NoCTpojersuma 1 onpemm 013 0 0
6. ::s:::lHMM::r;p:;::::’,wr;oupojel-ba, onpema v MHBECTULMOHEe 014 5572.079 1.887.962

Il - BUOJIOLLKA CPEACTBA U CPEACTBA KY/NITYPE (016 go 020) 015 533.766 540.016
1. Wyme 016
2. Buwerogmwmu 3acagm 017
3. OcHOBHO cTago 018
4. CpepacTBa KynTtype 019 533.766 540.016
5. ABaHCK M BUONOLLKA Cp. U CPpea,. KYAType y npunpemm 020

IV - AYTOPOYHU PUHAHCUICKUN NNIACMAHMU (022 o 029) 021 24.125 12.940
1. Yuewhe y Kanutany 3aBUCHMUX NPaBHMX /ML 022
2. Yyewhe y KanuTany Apyrux npaBHMX mua 023
3. lyropoyYHu KpeamTy noBe3aHMm NPaBHUM AULUMA 024
4. [lyropoYHn Kpeautn y 3em/bm 025 24.125 12.940
5. [lyropoyHu KpeanTn y MHOCTPAHCTBY 026
6. PMHaHCKjCKa cpeacTBa PACMOIOKMBA 3a NpoAajy 027
7. duHaHcKjcKa cpes. Koja ce AprKe 40 poka gocnujeha 028
8. Octanu AyropovHn GUHAHCUjCKMU NNACMAHM 029

V - OANNOXKEHA NOPECKA CPEACTBA 030 0 0

b. TEKYRA CPEACTBA (032 + 039 + 061) 031 8.377.422 8.142.630
1. 3anuxe matepujana 033 570.933 432.580
2. 3annxe HeZOBp. MPOU3B., MOJYNPON3BOAA U HELOBPLUEHMX yCayra 034
3. 3anmnxe rotoBMx NPOM3BOAA 035
4. 3anuxe pobe 036 69.916 54.280
5. CTanHa cpea.m cpef. obycTaB/beHOr NOC/NOB. HaMUjereHa Npoaaju 037
6. [atn aBaHcwH 038 0 1.200

oy "W gy | rsgars | rmso

1. KpaTkopouHa notpaxusata (041 ao 046) 040 5.797.425 5.546.175
a) Kynuu - noBe3aHa npaBHa mua 041

6) Kynuu y s3emsmbu 042 3.402.266 3.135.330

B) Kynuu ns nHocTpaHcTBa 043 38.056 8.477

r) CymroMBa M CNOpHa NoTpaXkusarba 044 1.167.948 1.187.948

A) MNoTpaxusarba M3 cneunduyHMX Nocaosa 045 0 0

h) Opyra KpaTKopoyHa NOTParkMBakba 046 1.189.155 1.214.420
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O3HaKa MpoujeHa MnaH
Onwuc
3a Aon 2018. 2019.
2. KpaTKopouHu puHAHCHKjcKu naacmanu (048 ao 055) 047 11.185 8.185
a) KpaTK. KpeauT! noBe3aHMM NpaBHUM ANLUMA 048
6) KpaTKOpOUHM KpeauTn y 3eM/byn 049
B) KpaTKOPOUYHU KpeanuTn Y MHOCTPAHCTBY 050
r) Ovo ayr.duH.NAacM.Koju A0CNK.3a HanA.y nepuoay A0 roa,. AaHa 051 11.185 8.185
A) ®uH. cpea. no ¢ep Bp.Kpo3 buA. ycnjexa HamujereHa TProeakby 052
h) ®uH. cpen. o3HayeHa no dpep BpMjeaHOCTU Kpo3 BunaHc ycnjexa 053
e) OTKYI'IIbEHe COI‘ICTB.EHe aKLNje 1 OTKYMN/beHU COMCTBEHU yajenun 054
HaMuWjereHU NPOAAjJN UK NOHULITaBaky
) OCTann KpaTKOPO4YHM nNaacMmaHu 055
3. TOTOBMHCKU eKBUBaNIeHTU U rotoBuHa (057 + 058) 056 453.863 521.989
a) FOTOBMHCKM €KBMBANEHTU - XapTUje o4, BpUjeaHoCTH 057 0 0
6) FloToBMHa 058 453,863 521.989
4. Nopes Ha AoaaTy BpujeaHOCT 059 0 3.021
5. AKTUBHA BpeMeHCKa pasrpaHuyemwa 060 1.474.100 1.575.200
Il - OONNOXEHA NOPECKA CPEACTBA 061 0 0
B. MOC/TIOBHA CPEACTBA (001 + 031) 062 78.206.789 79.681.620
I. T'YEUTAK U3HAZ, BUCUHE KAMUTANIA | o063 | 0| 0|
/1. NOC/IOBHA AKTMBA (062 + 063) | osa | 78.206.789 | 79.681.620 |
B. BAHGU/IAHCHA AKTUBA | o065 | 23.259.368|  26.000.000 |
E. YKYIHA AKTMBA (064 + 065) | 066 | 101.466.157 |  105.681.620
NACUBA
A. KAMMUTAN (102-109+110-111+112+116+117-118+119-123) 101 63.845.186 63.227.225
| - OCHOBHU KAMWUTAN (103 go 108) 102 38.754.233 38.754.233
1. AKuMjcKun KanuTan 103 38.754.233 38.754.233
2.Ynajenv opywtea ca orpaHnYeHom oarosopHowhy 104
3. 3a4pyKHU yajenn 105
4.Ynosn 106
5. fipxaBHKU KanuTtan 107
6. OcTann OCHOBHM KanuTan 108
Il - YAUCAHU HEYNNAREHU KAMUTAN 109
Il - EMUCMOHA NPEMUIA 110
IV - EMUCUOHU TYBUTAK 111
V - PESEPBE (113 po 115) 112 0 0
1. 3aKOHCKe pe3epse 113
2. CtaTyTapHe pesepse 114
3. Octane pesepse 115
VI - PEBAJIOPU3ALIUOHE PE3EPBE 116 26.733.665 25.938.548
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O3HaKa MpoujeHa MnaH
Onwuc
3a Aon 2018. 2019.
VIl — HEPEAJIN3OBAHU A0BULIM MO OCH. ®UH. CPEA. 117
PACNO/IOXKMBUX 3A NPOAAJY
VIl - HEPEAIU30OBAHU IYBULMU NO OCH. ®UH. CPEACTABA 118
PACNO/IOXKMBUX 3A NPOAAJY
IX - HEPACNMOPEREHU AOBUTAK (120 ao 122) 119 795.117 795.117
1. Hepacnopehenu ,CI,O6MTa.K paHujux roamHa / Hepacnop. suwak 120 0 0
npuxoAa Hag, pacx. PaHUjuX roa.
2. I_IH:V;I);:;;Jze;’f;e::cioTiT(;ZT;Kp‘yjhe roanHe / Hepacnop. Buwak 121 795117 795.117
3. HeTto npwuxopg, o4, camocTasiHe gjenaTHoCTn 122 0 0
X - TYBUTAK 00 BUCUHE KAMUTANA (124 + 125) 123 2.437.829 2.260.673
1. TybuTak paHujux roamnHa 124 1.697.405 1.642.712
2. l'ybutak Tekyhe roguHe 125 740.424 617.961
b. P;iﬂ’::ncal-(l::;(‘)qﬂ,oillgz;EHE MOPECKE OBABE3E U PASTPAHUYEHU 126 830.536 841.644
1. Pe3epBucarba 3a TPOLLKOBE Y rapaHTHOM POKY 127 0 0
2. Pe3seps. 3a Tpow. obHaB/bakba NPUPOAHUX boraTcTasa 128 0 0
3. PesepBucarba 3a 3a4prKaHe Kayuumje u genosute 129 0 0
4. Pe3epBucatrba 3a TPOLUKOBE pPeCTPYKTypuCamba 130 0 0
5. PesepBucarba 3a HakHage u beHeduumje 3anocneHmx 131 580.325 600.524
6. OanoxkeHe nopecke obasese 132 0 0
7. PasrpaHuyeHun npmMxoam v Nnpum/beHe aoHaunje 133 0 0
8. Octana gyropoyHa pesepsucara 134 250.211 241.120
B. OBABE3E (136 + 144) 135 13.531.067 15.612.751
| - AYTOPOYHE OBABE3E (137 po 143) 136 524.328 2.153.609
1. ObaBe3e Koje ce MOry KOHBEPTOBATH Y Kanutan 137 0 0
2. Ob6aBese npema NoBe3aHMM MPaBHUM AMLMMA 138 0 0
3. Ob6aBese N0 eMUTOBAHMM AYrop. XapT. o4 Bpujes, 139 0 0
4. [lyropoyHn Kpegnutm 140 524.328 2.153.609
5. lyropoyHe obaBe3se N0 PUHAHCU]CKOM IUIUHTY 141 0 0
6. [lyropoyHe 06aB. no ¢pep BpujeaH. Kpo3 6un. ycnjexa 142 0 0
7. OcTtane gyropoyHe obasese 143 0 0
:I14:':A1-I-5K00: S:GHE fSB7A+Bf:: +159 + 160 + 161 + 162 + 163) 144 13.006.739 13.459.142
1. KpaTkopouHe ¢uHaHcujcke ob6asese (146 ao 149) 145 1.018.903 2.174.243
a) KpaT.Kopquw Kp‘ep,wm 1 0baBese N0 eMUTOBAHMM KPATKOPOUHUM 146 0 0
XapTvjama of, BpujegHocTu
GL(fl,:noMféy;:sc:erv;xoic:a;Hrc:;‘cMK:;(Ao::aBesa Koju 3a nnahare 147 1.018.903 5.174.243
B) KpaTkop. 06aB. no ¢ep BpmnjegHOCTM Kpo3 6uA. ycnj 148 0 0
r) Octane KpaTKopoyHe pMHaHCHjcKe obaBese 149 0 0
2. ObaBese u3 nocnosama (151 go 155) 150 4.014.022 3.527.920
a) Mp1M/beHM aBaHCK, AEMO3UTU U KayLuje 151 171.267 165.320
6) [lobas/baun - NoBe3aHa NpaBHa nMLa 152 0 0
B) [lo6aB/baun y 3emsbm 153 3.255.500 2.601.995
r) Jo6aB/baum U3 MHOCTPAHCTBA 154 571.420 750.365
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O3HaKa I'Ipou,jeHa Mnan
Onuc
3a Aon 2018. 2019.
) Octane obasese U3 Nocnosarba 155 15.835 10.240
3. Ob6aBese U3 cneyndpu4HMX Nocnosa 156 0 0
4. ObaBese 3a 3apaje M HakHage 3apasa 157 4.866.791 4.658.396
5. Apyre obasese 158 40.535 3.600
6. Nopes Ha gopaty BpujeaHOCT 159 65.184 54.000
7. 06aB. 3a ocTane nopese, 4ONp. U Apyre AaxKkbuHe 160 66.987 75.320
8. ObaBese 3a nopes Ha A06MTaK 161 0 0
9. NMacuBHa BpeMeHCKa pasrpaHMyera U KpaTKop. pe3epBucatba 162 2.934.317 2.965.663
10. OgnoxkeHe nopecke obasese 163 0 0
. NTOCTOBHA NACUBA (101 + 126 + 135) 164 78.206.789 79.681.620
A. BAHBUNIAHCHA NMACUBA 165 23.259.368 26.000.000
B. YKYNHA MNACUBA (164 + 165) 166 101.466.157 105.681.620
10. N1AH HOBYAHUX TOKOBA
MnaH npuaMBa M 04/MBa HOBYAHUX cpeacTaBa ypaheH je Ha 6a3u c/beaehmx NpPeTnocTaBKu:
- HannaTta NAaHMpPaHUX Npuxoaa U3 peaoBHOr MOCNOBaHba,
- NPWAKB cpeacTaBa No OCHOBY AOHaUMja U cybBeHuMje,
- NPUAKUB cpeacTaBa MO OCHOBY KpeawuTa,
- nnahakbe NNaHUPaHMUX ONEPATUBHMX TPOLLIKOBA,
- nnahake No ocHoBY Aocnjenmx obasesa No Kamatama u
- NNaHMpaHa MHBECTULMOHA ynaraka.
Tabena 6p. 14 - MnaH npuanea 1 oaMBa HoBYaHUX cpeacTaBa 3a 2019. rogmHy
nOo3ULUUNIA MpoujeHa 2018. MnaH 2019. Nupekc 3/2
1 2 3 4
MoueTHO cTame 522.089 453.863 87
YKYNHM npunamemn 66.703.190 73.638.583 110
YKynHU ognmsu 66.771.467 73.570.756 110
Mo3uTMBHE KypCHE pasfinKe No OCHOB
ypehe p Y 252 430 171
npepayyHa rotToBuHe
HeraTuBHe KypcHe pa3/iMKe Mo OCHOB
ypere p y 201 131 65
npepayyHa rotToBuHe
Kpajtbu cango 453.863 521.989 115
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Tabena 6p. 15 - Mpernea npojeKToBaHOr buaaHca TOKoBa rotoBMHe 3a 2019. roanHy

O3HakKa MpoujeHa Mnan
MOSMLAIA Aon 2018. 2019.
1 2 3 4
A. TOKOBU TOTOBUHE U3 NOCNOBHUX AKTUBHOCTU
I NMPUIUBU TOTOBUHE U3 NOCNOBHUX AKTUBHOCTU 501 61.485.096 61.449.826
(502 po 504)
1. Mpunueu oa Kynaua U NPMM/bEHN aBaHCH 502 56.646.113 57.111.019
2. Npunneu oa npemuja, cybBeHuUMja, AOTaLmnja u CA. 503 1.000.000 1.034.212
3. OcTtanun NpuanBM N3 NOCNOBHUX aKTUBHOCTH 504 3.838.983 3.304.595
Il 0OANNBU TOTOBUHE U3 NOCNTOBHUX AKTUBHOCTU 505 58.312.304 59.873.535
(506 po 510)
1. OgnvBM No OCHOBY UcnaTa Ao6as. M JaTh aBaHCK 506 12.362.931 13.962.963
2. OanvBKM NO OCHOBY MCNaTa 3apaja, HaKHaAa 3apaga U oCcTanmx 507 41.173.009 41.517.147
JNINYHUX pacxoaa
3. OanmBKM nNo ocHoBy NaaheHMx KamaTa 508 1.269.777 263.471
4. OannBM NO OCHOBY Nopesa Ha Ao6uT 509 0 0
5. Octanu o4/1MBKU U3 NOC/IOBHMX aKTUBHOCTHU 510 3.506.587 4,129.954
11l HETO NPUIUB FOTOBUHE U3 NOC/TIOBHUX AKTUBHOCTU 511 3.172.792 1.576.291
(501-505)
IV HETO O4/IB TOTOBUHE U3 NOC/TOBHUX AKTUBHOCTU
512
(505-501)
5. TOKOBU TOTOBUHE N3 AKTUBHOCTU UHBECTUPAHA
| MPUINBU TOTOBUHE U3 AKTUBHOCTU UHBECTUPAHA 513 299.723 653.088
(514 po 519)
1. MpunmemM NO OCHOBY KPATKOPOUYHUX GUHAHCUJCKMX NaacMaHa 514 0 0
2. Mpunmsm No ocHOBY NpoAaje akumja u yajena 515 0 0
3. I'Ipmnm.am no OCH. NpoAaje HemaTep. yaaraka, HEKPETHUHA, 516 0 350.000
nocTpojera, ONpPeme, MHBECT. HEKPETHUHA U BUONOLLKMX cpescTaBa
4. [pnaneu NO OCHOBY KamaTa 517 299.723 303.088
5. Npununsu oa amsnaeHan v yyewha y 4o6UTKY 518 0 0
6. MpuanBM N0 OCHOBY OCTANUX AYFOPOYHUX GUHAHCHjCKMX NaacMaHa 519
Il O4NnNBU rOTOBUHE N3 AKTUBHOCTU UHBECTUPAHA 520 2.574.161 4.961.520
(521 po 524)
1. Op1BM MO OCHOBY KPAaTKOPOUYHUX GUHAHCUJCKMX NAACMaHa 521 0 0
2. OanvBKM NO OCHOBY KYNOBWHE aKLMja 1 yajena 522 0 0
3. O4NMBM NO OCH. KYNOBMHE HEMAT. ynarakba, HEKPETHUHA,
nocTpojera, onpeme, UHBECTULMOHUX HEKPETHMHA U BUONOLIKNX 523 2.574.161 4.961.520
cpescTaBa
4. OaN1BM NO OCHOBY OCTAINX AYTOPOYHUX GUHAHCUjCKMX NNacMaHa 524 0 0
11l HETO NPUUB TOTOBUHE U3 AKTUBHOCTU MHBECTUPAHA
525 0 0
(513-520)
IV HETO OA4/IMB TOTOBUHE 13 AKTUBHOCTU UHBECTUPAHA 526 2.274.438 4.308.433

(520-513)
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O3HakKa MpoujeHa Mnan
MOSMLKIA Aon 2018. 2019.
1 2 3 4

B. TOKOBU TOTOBUHE N3 AKTUBHOCTU ®UHAHCUPAHHA
| NPUNUB TOTOBUHE U3 AKTUBHOCTU ®PUHAHCUPAIDA (528 go 531) 527 4.918.371 11.535.670
1. Mpunuen no ocHosy noseharba OCHOBHOI Kanutana 528 0 0
2. Mpuansm No OCHOBY AYTrOPOYHUX KpeaumTa 529 0 5.000.000
3. Mpuansmn No 0CHOBY KPAaTKOPOUHUX KpeauTa 530 4.904.521 6.520.320
4. MpuUnnBKM NO OCHOBY OCT. AYrop. U KpaTK. obasesa 531 13.850 15.350
Il 0oANNBU TOTOBUHE U3 AKTUBHOCTU ®UHAHCUPAHA 532 5.885.002 8.735.700

(533 po 538)
1. OgnvBM NO OCH. OTKYNa COMNCTB. akuuja u yajena 533 0 0
2. OanrBKM NO OCHOBY AYrOPOYHUX KpeauTa 534 980.481 2.215.380
3. O4/1MBM NO OCHOBY KPAaTKOPOYHMX KpeanuTta 535 4.904.521 6.520.320
4. OpnnBM No 0CHOBY PUHAHCUCKOT IN3UHTA 536 0 0
5. O4unBKM NO OCHOBY McnnaheHUx AnNBUAEHAM 537 0 0
6. OA4NMBM NO OCH. OCTaNNX AYrop. U KpaTK. obasesa 538 0 0
11l HETO NPUNUB TOTOBUHE U3 AKTUBHOCT PUHAHCUPAHA 539 2.799.970

(527-532)
IV HETO O4/IB TOTOBMUHE 13 AKTUBHOCTU ®PUHAHCUPAHA 540 966.631
(532-527)

. YKYMHU NPUIUBU TOTOBUHE (501+513+527) 541 66.703.190 73.638.583
A. YKYMHU O4NTIUBU TOTOBUHE (505+520+532) 542 66.771.467 73.570.756
B. HETO NPU/INB TOTOBUHE (541-542) 543 67.827
E. HETO O4/1UB TOTOBUHE (542-541) 544 68.277
.TOTOBUHA HA NOYETKY OBPA4YYHCKOI MEPUOOA 545 522.089 453.863
3. NO3UTUBHE KYPCHE PA3/IMKE MO OCHOBY NPEPA4YYHA

FOTOBWHE 546 252 430
W. HEFTATUBHE KYPCHE PA3J/IUKE MO OCHOBY NPEPAYYHA TOTOBUHE 547 201 131
J. TOTOBUHA HA KPAJY OBPAYYHCKOrI NMEPUOOA

(545+543-544+546-547) 548 CERHE) L)
OBJIACT 3A3A PAYYHOBOACTBO U PUHAHCUIE
Pykosoagunau, Cnyxbe 3a nnaH, aHann3y u cTaTUcTMKy Papga Pesuh, gunn. ek

M3BPLUHW OUPEKTOP
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CHekaHa PagoBaHosuh, aunn. ek




